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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

WEDNESDAY, JANUARY 11, 2012
City/County Government Center, Meeting Room D & E

5:30 p. m.

1.
Teletzke called the meeting to order at 5:33 p.m.  The meeting was held in Room 
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Greg Giles 


Mary Gilles (excused)

Don Mueller


Karyn Merkel (excused)
Doug Teletzke 


Rob Vande Zande (expecter later)



Leo Udee 

Wegner declared a quorum present

Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist
Others Present:

Steve Leaman, Habitat 4 Humanity

Aaron Goldstein, Habitat 4 Humanity


Diane Wojcik, ARC Housing, Inc.

3.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

December 21, 2011
Mueller made a motion to approve the minutes of the regular meeting of December 21, 2011.   Udee seconded the motion and the roll call vote was as follows:   Giles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
4. New Business

A.
Citizen Participation – CDBG Public Hearing


(1)  Review and Approve New Consolidated Plan, 2012-2016

Benson reviewed the 5-year 2012-2016 Consolidated Plan for future projects.  She also indicated that each year an Annual Plan is prepared that outlines more specific projects for that year.  Notices were published on October 9, and on December 18, 2011, posted on the City’s website and email notification was sent to 50 agencies/individuals who have expressed interest in the CDBG program.  Benson stated that after the 30-day comment period, the Consolidated Plan and the Annual Plan will be forwarded to HUD for approval.
(2) Review and Approve the Annual Plan and the List of Estimated Allocations to Proposed Projects for 2012
Benson indicated that the City’s fiscal year 2012 allocation is estimated to be $449,710.  Entitlement funds will be budgeted with approximately $100,000 in program income for a total budget of $549,710.  

	a.  Owner Occupied Housing Rehabilitation Loans, 1-4 unit structures
	$264,000

	b.  Renter Occupied Housing Rehabilitation Loans, 1-4 unit structures
	20,000

	c.  Homestead Opportunity Program
	15,000

	d.  Blight Elimination
	30,000

	e.  Rehabilitation Grant Program
	20,000

	f.   Boys & Girls Club
	22,000

	g.  Homeless Assistance
	12,000

	h.  Salvation Army
	12,000

	i.  Administration
	109,942

	j.  Undesignated
	44,768

	                                                                                                                        Total                
	$549,710


Benson reviewed the National Objectives, CDBG eligible activities and proposed projects for the 2012 Annual Plan. Two needs that were identified for further review and consideration for a later program year are:

1) Support of the acquisition of transitional housing for the Solution Center and 

2) The improvement of access to dental care as identified by some of our community partners.

Diane Wojcik, ARC Housing, Inc. stated that she is attending the Public Hearing to gather information.

Aaron Goldstein, Habitat 4 Humanity (H4H) indicated that H4H appreciates the opportunity to partner with the City of Fond du Lac.  He indicated that H4H provides permanent housing that changes people’s lives and he looks forward to the continued community partnership. 

B.
Resolution No. 12-01 – A Resolution Approving the 2012-2016 Consolidated Plan for Investing Community Development Block Grant (CDBG) Funds
Udee made a motion to approve Resolution No. 12-01.  Mueller seconded the motion and the roll call vote was as follows:  Giles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.

C.
Resolution No. 12-02 – A Resolution Approving the 2012 Annual Plan for Investing Community Development Block Grant (CDBG) Funds
Giles made a motion to approve Resolution No. 12-02.  Mueller seconded the motion and the roll call vote was as follows:  Giles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.

D.
Reports


(1)
Project Spreadsheet

Benson reviewed the Project Spreadsheet showing the status of the proposed pipeline projects.  
E.         Approval of Financial Statements 
(1)
Financial Statement – Monthly January 2012
(2) Financial Statement – Quarterly January 2012

Wegner reviewed the Monthly and Quarterly Financial Statements for January 2012.  No questions or concerns.
(3) Fond du Lac County Economic Development Corporation Quarterly Report dated December 2011
Benson reviewed the Quarterly Report.

Giles made a motion to approve the financial reports as presented.  Mueller seconded the motion and the roll call vote was as follows:  Giles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried
F. 
Adjourn into Closed Session
Udee made a motion to adjourn into closed session.  Giles seconded the motion and the roll call vote was as follows:   Giles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
G.
Reconvene into Open Session Immediately Upon Conclusion of the Closed Session

Giles made a motion to reconvene into open session.  Mueller seconded the motion and the roll call vote was as follows:  Giles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.

H.
Resolution No. 12-03 – A Resolution Approving Residential Rehabilitation   

              Loans Under the Community Development Block Grant Program and/or HOME   

              Programs

Udee made a motion to approve Resolution No. 12-03.   Giles seconded the motion and the roll call vote was as follows:  Giles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.

I. Action of Review of Loan Assistance to Tenant with ADA Accommodations

It was the general consensus of the RDA members to grant an exception to the guidelines to permit a rehabilitation loan for a tenant improvement.  Benson indicated she will meet with the tenant to discuss the repayment plan and submit the loan memo for final approval at a future meeting.
J. Discussion on Prioritizing of Rehabilitation Work Items

Benson stated that as reported at the December meeting, the PY 2012 CDBG allocation has been reduced by $80,000.  In addition, program income has not returned to the previous levels due to the continued strain on the housing market.  She indicated that because of this, we need to prioritize housing rehabilitation loan work items.  The rehabilitation work will now focus on furnaces, hot water heaters, energy efficiency improvements and code-related improvements.  She reviewed that when program income increases, staff will review prioritization of rehabilitation work items.
6:12 pm Rob Vande Zande arrived.

K. Review of “Draft” Section 3 Plan 
Benson reviewed the requirements of the Section 3 Plan indicating that it is similar to those plans adopted by other communities.  Staff will finalize the language in the Section 3 Plan and establish steps for implementation prior to submitting to the RDA for final approval in March.

5.
Correspondence
 

None

6.
Other Matters as are Authorized by Law
7.
Motion to Adjourn

The Authority adjourned by unanimous consent at 6:26 p.m.
Respectfully submitted,
Debbie Wegner
Community Development Specialist
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MINUTES

REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE

CITY OF FOND DU LAC

WEDNESDAY, JANUARY 11, 2011

CLOSED SESSION
Present





Absent

Greg Giles 




Mary Giles (excused)




Don Mueller




Karyn Merkel 
(excused)


Doug Teletzke




Rob Vande Zande (excused0

Leo Udee
The Chairman declared a quorum present.

Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner
Debbie Wegner, Community Development Specialist

Others in attendance:

None

The loans being considered for approval under the CDBG and/or HOME Programs were discussed.   Also reviewed was a loan request from a tenant for ADA accommodations.

Respectfully submitted,

Debbie Wegner

Community Development 
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