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public safety training capability.  While the proposed plan envisioned a campus-like
development sited on a single, previously undeveloped parcel, the cost to develop the site and to
construct the facilities exceeded our capacity to fund it. Going forward, staff will continue to
develop another proposal for either an out-of-cycle consideration mid-2017 by the City Council
or for inclusion in the next CIP in order to facilitate the earliest possible start and completion
dates. To that end, we will endeavor to revise the scope, design and cost to better align with our
funding capabilities. Staff will also endeavor to gauge private sector interest in partnering in this
project in whatever way makes the most sense to minimize costs to taxpayers.

2017 Projects Funded by General Operating Funds

This 5-year plan continues to invest a significant amount of general operating revenues rather
than long-term debt on CIP projects. These revenues include items included in the general fund
operating budget, items levied for directly in the capital project funds and items for which the
capital projects funds receives operating transfers from other funds. This funding amount is
$2,884,700 for 2017 and will average $3 million each year of this 5-year CIP. The level of
budgeted operating expenditures and the amount of available general fund balance allow for the
additional pay-as-you-go financing of capital projects.

A review of the projects funded by operations will show that they are either maintenance-type
expenditures or annually recurring projects where the City spends similar amounts on these types
of projects every year. It is good financial practice to fund such projects on a “pay-as-you-go”
basis with operating funds, if possible, rather than funding these projects with long-term debt.
The changes made in the last few years’ CIPs return the City to its former, more financially
sound, practice of funding its annually recurring projects on a pay-as-you-go basis.

Another benefit of funding the annually recurring projects with operating funds rather than long-
term debt is that the amount of money the City borrows in future years is reduced. Not only will
the City have a lower amount of outstanding debt in future years, but its future debt payments
and property tax levies required to pay debt principal and interest will be lower than they
otherwise would have been if the City continued its practice of borrowing for its annually
recurring capital projects.

A detailed schedule listing the projects funded by operations is included in this report.

2017 TID #10 Improvements

The 2017 project total includes $1,750,000 to build a second access road in Tax Increment
District (TID) Number 10 (Fox Ridge South Business Park). This TID project will be funded
with general obligation debt which will be repaid by future tax increment revenue resulting from
the new development in the TID. No general taxpayer money is used to fund TID projects or to
repay TID debt.

2017 Projects Funded by Long-Term Debt

The total amount of 2017 projects to be funded by general obligation (G.O.) long-term debt,
excluding the TID #10 project, is $4,651,942. A detailed schedule listing the projects funded by
general obligation long-term debt is included in this report.
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APPENDIX G
CITY OF FOND DU LAC
CAPITAL IMPROVEMENT PLAN
FOR THE YEARS 2017 THROUGH 2021
PROJECTS BEYOND 2021

Table of Contents

PROJECT AMOUNT
Parks
LSPW Supples Marsh Viewing Platform - 2022 $ 350,000
Franklin Park Addition 150,000
$ 500,000
Wastewater Treatment Plant
Biosolids Drying Project - 2022 $ 5,500,000
Biogas Engine, Treatment and Gas Storage 4,500,000
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$ 10,000,000
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