

LAKESIDE PARK EXPLORATORY COMMITTEE MINUTES
CITY OF FOND DU LAC, WISCONSIN

February 10, 2015
6:00 P.M.

Meeting Rooms D&E
160 South Macy Street

City-County Government Center
Fond du Lac, Wisconsin

CALL TO ORDER 
ROLL CALL:
Present: - Lori Anderson Lurvey





 Deborah Doll






 Louise Gudex






 Heather Pedersen






 David Pergande






 John Short






 Doug Teletzke






 Luke Wacek






 James Wamser


  Absent – Patrick Caulfield (excused)



 Joan Cunningham (excused)
 Amy Hansen (excused)




 Ray Lapierre (excused)



 Craig Molitor 




 Jennifer Neibauer (excused)



 Sarah Spang (excused)

   Administrative Staff – Joe Moore, City Manager 

 Chad Wade, Assistant City Attorney

 Jordan Skiff, Director of PW

 Dyann Benson, Director of Community Development

Also Present – Diana Hammer Tscheschlok, UW Extension, 

          Fond du Lac County
Chairperson Short declared a quorum present.

APPROVAL OF MINUTES

January 29, 2015
Motion made by Anderson-Lurvey to approve the minutes of the January 29, 2015 meeting as presented.

Seconded by Doll.

Committee approved motion by voice vote.

PUBLIC COMMENT
Chairperson Short read the citizens comment sheet out loud.
Citizens Name:
Holly Brenner 

Citizens Address:
N7726 Fine View Rd., Malone

Spoke on behalf of Envision of Fond du Lac encouraging organizations of Fond du Lac to work together for the good of Fond du Lac.

Citizens Name:
Jerald Fricken

Citizens Address:
251 E 17th St., Fond du Lac

Spoke with concerns on how the committee is proceeding.

OVERVIEW & DISCUSSION OF PROCESS AND COMMITTEE TIMELINE
Diana Hammer Tscheschlok, UW-Extension, presented an update on the process that the committee is making along with an updated timeline. It is likely the group will need to meet on May 12th, the date the committee members were asked to hold as a possible additional meeting time if needed.
REVIEW & DISCUSSION OF CASE STUDIES
Luke Wacek presented information regarding the Benchmark Park Spending and Investment handout along with general discussion regarding the success of Hubbard Park in the Village of Shorewood.

Jim Wamser provided information on Riverside Park in La Crosse.
REPORT & DISCUSSION ON ADDITIONAL SURVEY & ANALYSIS

Luke Wacek presented the survey results with the committee, staff and public in attendance. Showing the additional information that was gathered by the survey being opened for an additional time.
There are now about 3500 responses to the survey, compared to 2200 after the first analysis. More than 700 of the additional responses are from students in Fond du Lac High School and middle schools. It was noted that additional survey responses did not change the overall results of the survey. 
EXERCISE TO DEVELOP A SHARED UNDERSTANDING OF THE SURVEY DATA

Diana Tscheschlok had the committee members participate in an exercise to develop a shared understanding of the survey data.
PRESS RELEASE REGARDING THE COMMITTEE’S UNDERSTANDING OF SURVEY DATA, THE CASE STUDIES AND FEBRUARY 24, 2015 MEETING

Dr. Short will be issuing a press release regarding the committee’s understanding of survey data, the case studies and the agenda for the February 24, 2015 meeting.
CITY PUBLIC WORKS REPORT

Director of Public Works, Jordan Skiff gave an update of the Capital Improvement Plan along with the status of the Concessionaire in Lakeside Park.
OTHER BUSINESS

Committee Member Check-Out

General discussion ensued. No formal action was taken at this meeting.

Proposed Agenda Items for February 24th Meeting

· Finalizing Committee’s Vision Statement for Lakeside Park
· Strengths, weaknesses, opportunities and challenges activity to understand where the gap is between the park  today and the vision

· Identifying the strategic issue questions that the final report should answer
ADJOURN
Motion made by Anderson-Lurvey to adjourn.
Seconded by Teletzke.

Committee approved motion by voice vote.

Carried.

Meeting adjourned at 8:35 p.m.

MERRY ARNDT

RECORDING SECRETARY

MA/maa


