LAKESIDE PARK EXPLORATORY COMMITTEE MINUTES
CITY OF FOND DU LAC, WISCONSIN

Tuesday, February 24, 2015
6:00 P.M.

Park Pavilion
71 Promen Drive
Lakeside Park
Fond du Lac, Wisconsin

CALL TO ORDER 
ROLL CALL:
Present: - Lori Anderson Lurvey (arrived @ 6:10)






 Patrick Caulfield






 Deborah Doll







 Louise Gudex







 Amy Hansen







 Ray Lapierre







 Craig Molitor







 David Pergande







 John Short







 Doug Teletzke







 Luke Wacek







 James Wamser





 Absent: - Joan Cunningham (excused)






 Jennifer Neibauer (excused)






 Heather Pedersen (excused)







 Sarah Spang (excused)

   Administrative Staff – Joe Moore, City Manager (left @ 6:30)

 Chad Wade, Assistant City Attorney

 Jordan Skiff, Director of PW

 John Kiefer, Park Superintendent 

 Dyann Benson, Director of Community Development

Also Present – Diana Hammer Tscheschlok, UW Extension, 

          Fond du Lac County
Chairperson Short declared a quorum present.

APPROVAL OF MINUTES

February 10, 2015
Motion made by Wamser to approve the minutes of the February 10, 2015 as presented.

Seconded by Doll.

Committee approved motion by voice vote.

PUBLIC COMMENT
Chairperson Short read the citizens comment sheet out loud.

Citizens Name:
Harv Burman

Citizens Address:
23 N Park Ave., Fond du Lac

Spoke in opposition to commercial development in Lakeside Park.

Citizens Name:
Mark Kohn

Citizens Address:
618 Marshall Ave., Fond du Lac

Spoke in opposition to development in Lakeside Park.

Citizens Name:
Mary Davies

Citizens Address:
N7804 Braun Dr., Malone, WI

Spoke in opposition to development in Lakeside Park.

UPDATE VISION FOR LAKESIDE PARK

The committee learned from the University of WI-Extension facilitator Diana Hammer Tscheschlok that the purpose of a vision statement is to set the same direction for all stakeholders who may make decisions about the park. A vision statement may represent an ideal that will not be realized in a lifetime; it is something to strive for. 

The committee then reviewed the results of the Visioning Exercise from the November 18, 2014 meeting and prioritized those vision concepts in light of the survey data, case studies, and their own experience and expertise. They narrowed the list of vision concepts down to: Keep people coming back; Historical aspects, Traditions; Moving into the Future; Improve Quality of Life; Destination; A Place to Gather; Pride: Make it our own. They noted that concepts that were removed from the vision statement in some cases were too specific for a vision statement but will likely be present in the strategies or other parts of their recommendations.
Committee members worked in small groups to draft vision statements using the prioritized concepts. As a large group, they noted which terms and phrases they liked best in these drafts. Patrick Caulfield volunteered to take these notes and author about 3 final drafts for the committee to review and approve at the next meeting. 

STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND CHALLENGES ANALYSIS OF THE CURRENT LAKESIDE PARK COMPARED TO THE COMMITTEE’S VISION

Using the concepts of the park vision determined in the prior exercise, the committee worked in small groups to do an analysis of each one. For the sake of this exercise, “Keep people coming back” and “Destination” were combined since they are related, and “Pride: Make it our own” was left out since that describes the purpose of the work and the feeling they want people to have about the park as a result of this work.

Each small group took one of the remaining vision concepts and thought about the Strengths of the park related to this concept today, the Weaknesses of the park in that way today, the Gap between where the park is today in that area and where they’d like it to be in the vision, Opportunities for improving that aspect of the park, and Challenges that may result from attempting to make that change or from actually making it. 

After each group was done with their five sections, the committee reviewed the work of each small group, added in other concepts they thought of for each one, and then noted ideas that came up in common across multiple vision concepts. (See document named LPEC Feb. 24 presentation notes)
IDENTIFY STRATEGIC ISSUES THAT MUST BE ADDRESSED BY COMMITTEE RECOMMENDATIONS

Motion made by Anderson-Lurvey to postpone to the March 24th meeting.

Seconded by Caulfield.

Committee approved motion by voice vote.

OTHER BUSINESS

Committee Member Check-Out: Chairperson Lapierre asked committee members for their ideas about what he and Chairperson Short will present in their update to City Council tomorrow night (February 25). Discussion ensued. 
Proposed Agenda Items for March 24th Meeting

· Identify Strategic Issues That Must Be Addressed By Committee Recommendations

· Review Vision Draft

· Discussion and decision on whether there is a need for additional public input before submitting report to City Council and how that would best be accomplished in the time remaining.
ADJOURN

Motion made by Caulfield to adjourn.

Seconded by Anderson-Lurvey.

Committee approved motion by voice vote.

Carried.


Meeting adjourned at 8:40 p.m.

MERRY ARNDT

RECORDING SECRETARY

MA/maa

