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LAKESIDE PARK EXPLORATORY COMMITTEE AGENDA

CITY OF FOND DU LAC, WISCONSIN
Tuesday, March 24, 2015
   6:00 p.m.

Park Pavilion 

   

    


71 Promen Dr.

Lakeside Park




   Fond du Lac, Wisconsin

I. CALL TO ORDER
a. Declaration Quorum Present
II. APPROVAL OF MINUTES
a. February 24, 2015 Meeting Minutes
III. PUBLIC COMMENT 

IV. DISCUSS VISION STATEMENT DRAFTS, EDIT, AND APPROVE
V. CREATE STRATEGIC ISSUE QUESTIONS FOR THE PARK
a. Brief presentation on Issue Framing

b. Group exercise to formulate strategic issue questions  

VI. BREAK (Approximately 7:30 PM)

VII. DEVELOP STRATEGIES THAT WILL MOVE THE PARK CLOSER TO THE VISION AND ANSWER THE STRATEGIC ISSUE QUESTIONS
VIII. OTHER BUSINESS

a. Committee Member Check-out
b. Agenda for April 21 meeting

i. Feedback and ideas on draft strategies (City Staff)

ii. Refine strategies based on City Staff input (Committee)

iii. Public Communication discussion (Committee)
IX. ADJOURN (Approximately 9:15 PM)
