














































































































CITY OF FOND DU LAC - Memorandum 

Department of Community Development 
 
Date: June 6, 2013 
 
To: Joe Moore, City Manager 
 
From: Wayne Rollin, Community Development Director 
 
Re: Acquisition of Wells Property 
 
 
The agenda for the June 12 Council meeting includes a Resolution of Necessity, 
which is a step in the Eminent Domain process toward the acquisition of the Wells 
Manufacturing property on Brooke Street.  We have agreements in place with 
Wells promising to acquire the property as part of a retention/expansion package. 
 
We have been working with Wells Manufacturing since early 2011on a 
retention/expansion project for the company’s Fond du Lac facilities.  The 
company had an obsolete building on Brooke Street and a newer building on 
Rolling Meadows Drive.  They are in the process of vacating the Brooke Street 
building and adding 62,000 square feet to the Rolling Meadows Drive building to 
accommodate all of their local manufacturing and offices.  The company had 
considered moving all of these operations to one of their other locations elsewhere 
and closing down the Fond du Lac operations.  Keeping Wells here results in the 
retention of 214 jobs and the creation of an additional 73 positions over the next 
three years. 
 
Acquisition of the property through Eminent Domain – also known as 
condemnation – conveys a liability exemption under state law called the Local 
Government Unit exemption.  This adds another layer of protection for the City 
against certain environmental liability concerns.  In this case the condemnation is 
a “friendly condemnation” because Wells has agreed to follow this process.   
 
Our next steps after this resolution will involve title work and scheduling a closing 
on the acquisition.  Partial demolition should follow by fall or winter, and the 
transfer of the property to Commonwealth Development as agreed to for their 
redevelopment project (see attached map) will come after that.   
 
I recommend approval of the resolution.  Should you or members of Council have 
any questions about this matter, please contact City Attorney Deb Hoffman or me.  
Thank you. 
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