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Budget Prep Schedule
O June 22 (meeting) – initial budget forecast to City Council

O WHAT YOU ARE BUYING – Departmental Presentations

O July 13 – Fire/Rescue

O July 27 – Police

O August  10 – Public Works

O August 24 –Informational Technology, & Community Development

O September 14 – Library

83%



Budget Prep Schedule
O WHAT IT COSTS

O August 24 – BUDGET/CIP DRAFT TO CITY COUNCIL & issue press 

release

O September 14 – Budget summary & overview

O September 21 (special meeting) – Budget/CIP discussion

O October 5 – Budget complete for PUBLICATION

O October 26 (meeting) – PUBLIC HEARING on proposed budget

O November 9 (meeting) – City Council ADOPTS 2017 BUDGET, tax 

levy & 2017-2021 CIP

O November 21 - Deadline for submission to County



Council Feedback
O Our mission: 

O Are we doing the right things?
O Is there anything we should add or stop doing 

that would change our personnel 
requirements?

O Is there anything we could do better?



Goals for 2017 Budget
O Operate within levy limit
O Maintain services
O Protect our bond rating
O Retain fund balance in compliance w/policy
O Continue to reduce debt levels

O Both general obligation & utilities



Budget Summary
Governmental Operations

O In 2017 we will expend $36,148,025 for 
operations.
O This represents a 1.4% increase in operating 

expenditures.
O This budget supports our missions and remains 

within the levy limit requirements.
O The budget maintains all current service levels and 

investments.



Operating Expenditures
2016 2017

General Government 2,723,110 2,763,957

Public Safety 18,071,013 18,373,111

Public Works 8,055,108 8,095,384

Parks, Culture & Recreation 1,949,235 1,958,981

Community Development 1,420,170 1,441,473

Library 1,778,188 1,813,752

Transit 1,643,110 1,701,367

Total $35,639,934 $36,148,025



Personnel Costs
(Employee Wages & Benefits)

O Total Personnel Costs in the 2017 general govt. 
operating budget increase by 1.4% ($339,800) 
over 2016 
O In 2017 – Personnel costs = $24.6 million
O In 2012 – Personnel costs = $27.2 million

O Included in the increase are:
O The addition of 1 civilian position in the Police 

Department



General Capital Projects
O The 2017 budget proposal continues the funding of capital 
improvement projects from general fund operations of a 
recurring nature which reduces the need for borrowing in 2017 
and beyond 

O We expect our outstanding general obligation debt to fall 
from $77 million this year to $69 million in 2021 while investing 
in significant projects including a public safety training facility 
and new park pavilion



Capital Projects ‐ Funding
O Capital funded by operations 

O 2017 proposal is $3,835,700 compared to 
$3,304,000 in 2016

O Larger projects include:
O Street-related - $1,677,000
O Storm-water related- $436,000
O Public Works Capital Equipment Replacement -

$680,000

O Capital (non-TIF) financed with debt in the 
2017 budget is $7,399,000



Property Tax Uses
2015 2016 2017

General Fund Operations 12,375,786 11,749,329 11,769,232

Library 1,743,322 1,778,188 1,813,752

Transit 221,591 210,120 210,120

Recycling 738,485 450,000 400,000

Debt Payments 5,696,744 6,416,593 6,999,759

Capital Funded by 
Operations

2,079,000 3,304,000 3,835,700

TOTAL $22,854,928 $23,908,230 $25,028,563

Debt portion of overall levy 25% 27% 28%



Projected Property Tax Rates
(Equalized Value Basis)
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General Obligation Debt Comparison

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

2017 2018 2019 2020 2021

Balance End of Year Legal Debt Limit Debt Goal Maximum (60%)



General Obligation Debt Balances
Existing Debt & New Debt
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Projected General Obligation Debt Payments
Existing Debt & New Debt
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Water & Wastewater 
Operations

O Possible water rate increase for 2017
O Water rates were increased in 2016 
O Sewer rates were last increased in 2009

O Water & Wastewater debt
O Water balances decreasing
O Wastewater balances decreasing until 2021 with 

$8 million borrowing anticipated for tertiary 
filtration for phosphorus removal project 



Water & Wastewater Debt Balances
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Summary
O This budget supports our missions and 

remains within the levy limit requirements.
O All departments are adequately funded.
O All debt balances are reduced.
O Increased operational funding for recurring 

capital expenses.
O Total overall governmental operating budget 

increase limited to 1.4%.
O Fund balance is adequate.
O Budget is balanced.


