


[bookmark: _GoBack]LAKESIDE PARK EXPLORATORY DATA SUBCOMMITTEE MINUTES
CITY OF FOND DU LAC, WISCONSIN
NOVEMBER 5, 2014 – 6:05 P.M.
Meeting Rooms D&E								160 South Macy Street
City-County Gov’t Center								Fond du Lac, WI 54935
CALL TO ORDER: 

Present:	Brian Kolstad
		Ray Lapierre (arrived at 6:06 p.m.)
		David Pergande
		Sarah Spang
		Douglas Teletzke
		Luke Wacek

Absent:		Administrative Staff (Joe Moore, Jordan Skiff, Deb Hoffman, Chad Wade, Dyann Benson)

Quorum was declared present by the group and the meeting began at 6:05 p.m.

ELECTION OF OFFICERS:

	Chairperson:	Nominations were made for Kolstad and Wacek. With no further nominations, votes 	were taken. Kolstad was elected Chairperson.

	Secretary:	Nominations were made for Spang. With no further nominations, Spang was elected 	Secretary.

	At this point, Kolstad assumed the Chairperson position.

DISCUSSION OF SHARED ACCESS STORAGE OPTIONS

	General discussion took place as to how data would be reviewed amongst members of the subcommittee while the work is still in progress. It was decided to use Google Drive so that all members could work on information at the same time.

	Motion made by Kolstad to use Google Drive for sharing data.
	Seconded by Pergande.
	Vote unanimous. Carried.

DISCUSSION OF FORMAT OR STYLE OF REPORTING INFORMATION

	General discussion took place on the format and style of reporting information. Wacek determined there are two types of data the group will be looking at: 1) Case study or anecdotal data in regards to other parks and 2) empirical/quantitative data such as the information gathered by the Stakeholder subcommittee. It was discussed that the data committee and stakeholder committee should work closely together in terms of the types of questions asked and how the questions are asked to receive the right type of data. Spang is on both committees and will pass on this message to the stakeholder committee. 
	
	Additional discussion took place as to how the data is gathered and stored. Wacek will create templates in Google or Excel to store the data that is collected as well as store case study information that is gathered. There will also be a master list of all data collected in case the data is split up at any point and something is inadvertently lost. 

	Over the next few weeks, templates will be created and the group will look them over and give their thoughts and edits. Agreement of these items was made by the group and no formal action was taken.

REVIEW AND DISCUSS DATA ON PARK CONCESSIONAIRES IN OTHER COMMUNITIES

	Wacek handed out to the group an email exchange with Jordan Skiff regarding the concessionaire at the park. The committee will look into some options based on the data it receives to try to help secure a new concessionaire. Lapierre added to the group that although the committee is not tasked with the selection process, it can certainly use its data to help bring someone to the table.

	General discussion took place regarding what type of investment the City could make to secure a concessionaire if such an investment is budgeted for. The group will also leverage the contacts it has to try to talk to area businesses about coming in as concessionaires to the park. Agreement of these items was made by the group and no formal action was taken.

OPEN DISCUSSION OF GATHERING ADDITIONAL DATA

	It was discussed how to spread the word about what the group is doing. Wacek mentioned reaching out to the Association of Commerce and using their mailing list. Spang mentioned the same for the Fond du Lac County Economic Development Corp. At the next meeting, the group will draft a press release that these organizations and others could put in newsletters to help spread the word and procure more data. Agreement of these items was made by the group and no formal action was taken. 

DELEGATION OF RESPONSIBILITIES

	Wacek will create templates for case study information and format to include the type of information that is wanted. Wacek will also follow up with Jordan Skiff on more information about concessionaires and look into gathering some data from other communities. 

	Lapierre will get the group the format template for the final report of the whole LPEC committee so that all subcommittees are using a similar format with their reports.

	Kolstad will create the Google Docs document for data collection and a list of park for people to pick and choose if they have contacts at them. 

	Teletzke will reach out to Craig Molitor to find out more about his LaCrosse visit once a decision is made on types of questions that will be asked.

	Spang will work on the Survey Monkey database for questions to be asked in electronic format and work with the stakeholder subcommittee on the types of questions that will be gathered for quantitative data. 

	Agreement of these items was made by the group and no formal action was taken.

ADJOURNMENT

	The next meeting was scheduled by the group for December 3, 2014 at 6 p.m. 

	Motion made by Teletzke to adjourn.
	Seconded by Wacek.

	Vote unanimous. Carried. 

	Meeting adjourned at 7:30 p.m.


Submitted by Sarah Spang



