LAKESIDE PARK EXPLORATORY DATA SUBCOMMITTEE MINUTES
CITY OF FOND DU LAC, WISCONSIN
[bookmark: _GoBack]December 3, 2014 – 6:00 P.M.
Meeting Room B									160 South Macy Street
City-County Gov’t Center								Fond du Lac, WI 54935
CALL TO ORDER: 

Present:	Brian Kolstad
		Sarah Spang
		Douglas Teletzke
		Luke Wacek
		
Also Present:	Jordan Skiff

Absent:		Ray Lapierre
		Dave Pergande
		Administrative Staff (Joe Moore, Deb Hoffman, Chad Wade, Dyann Benson)

Quorum was declared present by the group and the meeting began at 6:04 p.m.

APPROVAL OF NOVEMBER 5 MINUTES:

	Minutes from the previous meeting were reviewed. 

	Motion to approve the minutes by Teletzke.
	Seconded by Wacek
	Vote unanimous. Carried. 

REVIEW TEMPLATE & INTERVIEW QUESTIONS

	General discussion took place on the template created for asking and receiving information on other parks as well as discussion on vendors for the park. Kolstad reminded the group that the template is in the Google Drive that was sent to everyone. The template has major items to ask about in larger font and secondary items in a smaller font. Wacek indicated he has made a contact and received some documentation and a lease agreement from one area. 

	Kolstad indicated that the group will look at trends and give the key information to the full committee. Each subcommittee member will take a one park to start with and gather information. The committee will ask John, Ray and Diana if a brief report of each park can be reported to the full group and if that is in line with the timeline. The full committee can then make suggestions on what to ask other parks.

	Skiff wished to add that this data will help the full committee by showing homework has been done from other parks on what works and what hasn’t worked, especially when ideas come up that may present unique challenges. 


INTERVIEW ASSIGNMENTS

	Teletzke will contact Oshkosh to find out information about their park.

	Spang will contact LaCrosse and those who recently visited LaCrosse to find out information from them.

	Kolstad will contact Menasha after Skiff makes initial contact and procures the correct contact information.
	
	Wacek will contact Shorewood and a Milwaukee Beer Garden for information.

	Pergande will be able to choose what contact he wants to make or the suggestion for his contact is Omro.

VENDOR SEARCH UPDATE

	Kolstad handed out copies of a Request for Proposal drafted by the City and sent by Skiff for a new concessionaire. Skiff indicated the RFP will go on the City’s website on December 5 with mailings to follow. Skiff asked for any thoughts the group may have for concessionaires. Kelley Country Creamery and LaClare Farms was mentioned by the group. 

OPEN DISCUSSION OF GATHERING ADDITIONAL DATA

	Spang updated the committee on the status of the Stakeholder Committee. The survey will be put into SurveyMonkey when the questions are received by Anderson-Lurvey, who has been sick. Assignments on who to contact have been made by Doll and it will be the responsibility of members to determine how they will reach those individuals. Hansen will be tasked with drafting press releases and sending those out to spread the word.  

ADJOURNMENT

	The next meeting will be scheduled upon having gathered some information from the stakeholder survey. 

	Motion made by Wacek to adjourn.
	Seconded by Teletzke.

	Vote unanimous. Carried. 

	Meeting adjourned at 6:50 p.m.


Submitted by Sarah Spang
