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Tonight we are here: building a shared understanding of the information you’ve 
received from the case studies, the survey, and your committee discussions.
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Tonight you are going to work on developing a vision statement for the park. A vision is 
an idea that you might not achieve in your lifetime. It can refer to a generational 
change. 

For example, ADVOCAP’s vision is “All low-income and disadvantaged people in our 
service area will have the opportunities, assets and tools necessary to obtain the basic 
necessities of a healthy and dignified life.” They don’t say “50% of people” or “10% 
more than today,” their vision is that ALL people have what they need to live a healthy, 
dignified life. This is the kind of ambitious goal that a vision represents.
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These were your ideas for a Vision for Lakeside Park plus a few from the public.  These 
are the themes and ideas you wanted to move forward from that exercise. We’ll refine 
the vision more tonight.

[The committee took each idea and decided whether it was still relevant for the park 
vision statement, whether it was unique or a duplicate, and offered edits to some of 
the ideas to make them clearer and more agreeable to more committee members.]
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These were the remaining vision concepts after the committee reviewed and focused 
the full list.  

These concepts below were considered important but not appropriate for the vision 
statement for various reasons. They will likely be integrated into strategies and other 
parts of the recommendations report.

1. Family-Friendly

2. Multi-use– something for everybody

3. Everyone has a place there; everyone feels welcome

4. Accessible
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The group used the 7 vision concepts to draft vision statements in small groups. After 
reviewing all of the drafts, they noted their favorite words and phrases. Patrick Caulfield 
agreed to take these and combine them into about 3 draft statements that the 
Committee could review and approve at the next meeting. 

These drafts are shown in no particular order.
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Using the concepts of the park vision determined in the prior exercise, the committee 
worked in small groups to do an analysis of each one. For the sake of this exercise, 
“Keep people coming back” and “Destination” were combined since they are related, 
and “Pride: Make it our own” was left out since that describes the purpose of the work 
and the feeling they want people to have about the park as a result of this work.

Each small group took one of the remaining vision concepts and thought about the 
Strengths of the park related to this concept today, the Weaknesses of the park in that 
way today, the Gap between where the park is today in that area and where they’d like 
it to be in the vision, Opportunities for improving that aspect of the park, and 
Challenges that may result from attempting to make that change or from actually 
making it. 

After each group was done with their five sections, the committee reviewed the work 
of each small group, added in other concepts they thought of for each one, and then 
noted ideas that came up in common across multiple vision concepts. 
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Each small group took one of the 
remaining vision concepts and 
thought about the Strengths of the 
park related to this concept today, 
the Weaknesses of the park in that 
way today, the Gap between where 
the park is today in that area and 
where they’d like it to be in the 
vision, Opportunities for improving 
that aspect of the park, and 
Challenges that may result from 
attempting to make that change or 
from actually making it. 



To illustrate how this process will go, this is an example of how this exercise would look 
using the Vision of a high school student who wanted to be an Olympic athlete.
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After each group was done with their five sections, the committee reviewed the work 
of each small group, added in other concepts they thought of for each one, and then 
noted ideas that emerged in common across multiple vision concepts. 
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