LAKESIDE PARK EXPLORATORY STAKEHOLDER SUBCOMMITTEE MINUTES
CITY OF FOND DU LAC, WISCONSIN
DECEMBER 9, 2014 – 12:00 P.M.
Fond du Lac County 								116 North Main Street
Economic Development Corp.								Fond du Lac, WI 54935
CALL TO ORDER: 

Present:	Lori Anderson Lurvey
		Deb Doll
		Amy Hansen
		Sarah Spang
		
Also Present: 	Diana Tscheschlok, UW-Extension

Absent:		Craig Molitor
		John Short (ex-officio)
		Administrative Staff (Joe Moore, Jordan Skiff, Deb Hoffman, Chad Wade, Dyann Benson)
[bookmark: _GoBack]
The meeting began at 12:03 p.m. 

APPROVAL OF MINUTES FROM NOVEMBER 18, 2014 MEETING:

	Quorum was declared present and approval of minutes from the November 18 meeting was requested by Anderson Lurvey. 

	Motion to approve made by Hansen.
	Seconded by Doll.
	With no further discussion, vote for approval was unanimous. Carried. 
	
REVIEW OF STAKEHOLDERS SURVEY AND DISCUSSION

	The group looked over a printed copy of the SurveyMonkey-created stakeholder survey. All questions were gone over individually with edits being made to some questions that needed new wording, condensing, etc. Spang will update the survey with the changes made and let the subcommittee know when it is ready for viewing again. Anderson Lurvey will review a press release that had been drafted by Hansen and they will get the updated press release to Chad Wade at the City asap. The press release will intend to be released on Thursday, December 11.

	Paper copies of the survey will be made in various places, including the City Government Center, the library, etc. A box will be provided for individuals to drop the surveys into.
	
	Spang will provide the link to the survey to the full committee for them to start getting responses. Anderson Lurvey will make contacts to determine if volunteers would be able to sit at a table at either the mall or an establishment like Festival Foods to reach more individuals and get completed surveys. 
	It was discussed that the full committee meeting on December 16 will include discussion of the stakeholder group assignments that had been previously emailed by Doll to review.


ADJOURNMENT

	Motion made by Hansen to adjourn.
	Seconded by Doll.

	Vote unanimous. Carried. 

	Meeting adjourned at 1:05 p.m.


Submitted by Sarah Spang
