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LAKESIDE PARK EXPLORATORY COMMITTEE MINUTES
CITY OF FOND DU LAC, WISCONSIN
Tuesday, March 24, 2015
   6:00 p.m.

Park Pavilion 

   

    


71 Promen Dr.

Lakeside Park




   Fond du Lac, Wisconsin

CALL TO ORDER
ROLL CALL:
Present: - Lori Anderson Lurvey 






 Patrick Caulfield







 Joan Cunningham







 Deborah Doll







 Louise Gudex







 Amy Hansen







 Craig Molitor (arrived @ 6:06)







 David Pergande







 John Short







 Doug Teletzke







 Luke Wacek







 James Wamser





 Absent: - Jennifer Neibauer (excused)






 Heather Pedersen (excused)







 Ray Lapierre (excused)






 Sarah Spang (excused)






 James Wamser (excused)


   Administrative Staff – Joe Moore, City Manager 

 Chad Wade, Assistant City Attorney

 Jordan Skiff, Director of PW

 John Redmond, Park Superintendent 

 Dyann Benson, Director of Community Development

Also Present – Diana Hammer Tscheschlok, UW Extension, 

          Fond du Lac County
Chairperson Short declared a quorum present.

APPROVAL OF MINUTES
February 24, 2015 
Motion made by Anderson Lurvey to approve the minutes of the February 24, 2015 as presented.

Seconded by Teletzke.

Committee approved motion by voice vote.

Carried.

PUBLIC COMMENT 


No public comments were made at this meeting.
DISCUSS VISION STATEMENT DRAFTS, EDIT, AND APPROVE
Patrick Caulfield narrowed down last meeting’s exercise to come up with four possible Vision Statements of Lakeside Park.

A motion made by Doll to approve the following to be the Vision Statement for Lakeside Park:

Lakeside Park: A premier destination that reflects the pride of Fond du Lac, yesterday, today and tomorrow, and serves as a gathering place that provides a myriad of opportunities to improve the quality of life of visitors both locally and beyond.


 Seconded by Hansen. 


 Committee approved motion by voice vote.



 Carried.
CREATE STRATEGIC ISSUE QUESTIONS FOR THE PARK
A brief presentation on Issue Framing was done. The group received a worksheet to determine Operational versus Strategic Issues. 

The group focused on strategic issues. ”A Strategic issue is a fundamental policy choice or change challenge affecting an organization’s mandates, mission, product or service level and mix, clients or users, costs, financing, structure, processes or management.” Operational issues are usually examples of the problem-solving that will need to happen after strategic issues are identified.

A group exercise was completed to formulate strategic issue  questions by the five themes in the Vision:
1. Keep people coming back & destination

2. Historical aspects; traditions

3. Moving into future

4. Improve quality of life

5. A place for the community to gather 
The final, prioritized Strategic Issue Questions for the park are:

1. How can we provide more access both to and from the lake?

2. How can we upgrade amenities and services that showcase the Park as the jewel of Fond du Lac?

3. How do we market the Park and its offering?

4. How do we improve cultural and diversity        awareness in the Community?

5. How do we make history relevant to today-especially for younger generations and newcomers?

BREAK (7:20PM-7:40PM)

DEVELOP STRATEGIES THAT WILL MOVE THE PARK CLOSER TO THE VISION AND ANSWER THE STRATEGIC ISSUE QUESTIONS
The committee worked in small groups to answer the Strategic Questions. After categorizing the responses and discussion, the Committee asked City Staff to review the list of questions and possible responses and provide feedback on feasibility and status of these ideas at the next meeting.
OTHER BUSINESS

Each Member was asked at the Committee Member Check-out:
What new vantage point does this give our Committee about the

Future of Lakeside Park? General discussion ensued on this topic.

Next meeting will be April 21 at 6:00pm. City Staff will provide
Feedback and ideas on draft strategies. The Committee will refine strategies based on City Staff input. There will also be a discussion on public communication.

ADJOURN
Motion made by Anderson Lurvey to adjourn.

Seconded by Caulfied.

Committee approved motion by voice vote.

Carried.
Meeting adjourned at 8:54 p.m.






Margaret Hefter






City Clerk

