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LAKESIDE PARK EXPLORATORY COMMITTEE MINUTES
CITY OF FOND DU LAC, WISCONSIN

Tuesday, April 21, 2015
   6:00 p.m.

Park Pavilion 

   

    


71 Promen Dr.

Lakeside Park




   Fond du Lac, Wisconsin

CALL TO ORDER 
ROLL CALL:
Present: - Lori Anderson Lurvey (arrived @ 6:45)







 Deborah Doll







 Amy Hansen







 Ray Lapierre








 Craig Molitor











 John Short







 Sarah Spang







 Luke Wacek (arrived @ 6:10)






 James Wamser (arrived @ 6:40)




 Absent: - Patrick Caulfield (excused)







 Joan Cunningham (excused)







 Louise Gudex (excused)

 Jennifer Neibauer (excused)






 Heather Pedersen (excused)







 David Pergande (excused)






 Doug Teletzke


   Administrative Staff – Chad Wade, Assistant City Attorney

 Jordan Skiff, Director of PW

 John Redmond, Park Superintendent 

Also Present – Diana Hammer Tscheschlok, UW Extension, 

          Fond du Lac County
Chairperson Short moved that the meeting proceed and when a      quorum is present they will go back to approval of minutes.

PUBLIC COMMENT


No public comments were made at this meeting.

REVIEW PARK VISION STATEMENT, STRATEGIC ISSUE QUESTIONS, & DRAFT STRATEGIES


Diana reviewed with the members present the process they had used to create the new vision statement, strategic issue questions, and draft strategies from the last meeting.

PRIORITIZE STRATEGIES USING DECISION-MAKING CRITERIA 

Since there wasn’t a quorum, the committee members present decided to test the exercise to prioritize and/or rank the draft strategies based on the criteria the group had discussed in December.


In small groups, the members present worked through the exercise and then discussed as a large group what changes would clarify the criteria and allow for a numeric prioritization and ranking of strategies within each issue and overall. The group decided that the next meeting on May 12 should be used to do this activity with more of the committee members present.

APPROVAL OF MINUTES 


MARCH 24, 2015 

A Motion at 7:10pm by Anderson Lurvey to approve the minutes of the March 24, 2015 as presented.


Seconded by Doll.


Committee approved motion by voice vote.


Carried.

FINAL REPORT DISCUSSION 
a. Review updated outline draft of report
b. Review suggested imagery (postponed)
c. Review assignments for writing and committee review of drafts

Ray presented the current outline of the report draft and described the process of writing the report. Members have already volunteered or been contacted to author a section. A few more authors are needed.

OTHER BUSINESS 
Ray Lapierre did a brief Committee Member Check-out to ask for their input about the progress and it they had any questions.

The month of May will have two meetings and will be held on May 12th and May 26th at 6:00pm.

ADJOURN 
A Motion at 8:01pm by Anderson Lurvey to adjourn

Seconded by Wacek.


Committee approved motion by voice vote.


Carried.
