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LAKESIDE PARK EXPLORATORY COMMITTEE MINUTES
CITY OF FOND DU LAC, WISCONSIN

Tuesday, May 12, 2015
6:00 p.m.

Park Pavilion	71 Promen Dr.
Lakeside Park	Fond du Lac, Wisconsin


ROLL CALL:	 Present: Lori Anderson Lurvey 
					Joan Cunningham
					Deborah Doll
					Louise Gudex
					Amy Hansen
					Ray Lapierre	
					Craig Molitor
					Dave Pergande											 	John Short
					Sarah Spang
					Douglas Teletzke
					Luke Wacek 
					James Wamser 

	            Absent:	Patrick Caulfield (excused)
					Jennifer Neibauer (excused)
					Heather Pedersen (excused)
						 
						 
   Administrative Staff: 	Deb Hoffmann, City Attorney
Jordan Skiff, Director of PW
John Redmond, Park Superintendent 

Also Present – Diana Hammer Tscheschlok, UW Extension, Fond du Lac County

Chairperson Short declared a quorum present.	

APPROVAL OF MINUTES 

	APRIL 21, 2015 

A Motion by Teletzke to approve the minutes of the April 21, 2015 as presented.
	Seconded by Pergande.
	Committee approved motion by voice vote.
	Carried.





PUBLIC COMMENTS
	
	Resident: Peter Doll, 324 Southlake Cir. Fond du Lac

REVIEW OF WORK ACCOMPLISHED IN MARCH & APRIL MEETINGS
	
	Diana Tscheschlok highlighted the accomplishments of new vision statement, strategic issue questions and draft strategies that took place during the March and April meetings.

ORGANIZE STRATEGIES USING DECISION-MAKING CRITERIA

	Worksheets were handed to each committee member for their ranking of each strategy per the criteria in two categories.
			1) Ease of implementation 
			2) Overall impact

Break from 7:28pm to 7:42pm compile results of worksheets.
	
DISCUSS STRATEGY ORGANIZATION RESULTS

Ranking of 5 following strategic issue questions were compiled and reviewed.
1) How can we provide more access both to and from the lake?
2) How can we upgrade amenities and services that showcase the Park as the jewel of Fond du Lac?
3) How do we market the park and its offerings?
4) How do we improve cultural and diversity awareness in Community?
5) How do we make history relevant to today-especially for younger generations and newcomers?  

Final results will be entered and discussed at next meeting. 

DEVELOP RATIONALE & BENEFITS/CONCERNS OF RECOMMENDATIONS

	This discussion is postponed till May 26, 2015 meeting when all the decision making criteria results are compiled.

FINAL REPORT DISCUSSION

[bookmark: _GoBack]Committee members shared photos with each other and discussed which ones best represented the ideas they wanted to convey in the report to City Council.






OTHER BUSINESS
	
        Committee Member Check-out was done with general discussion
        Of the outcome of the committee. 

        Agenda for next meeting – May 26, 2015 and possible meeting on
	   June 9, 2015.

1) Review draft sections of the report
2) Discuss presentation to the City Council



ADJOURN 

A Motion by Anderson to adjourn at 8:35pm.
	Seconded by Cunningham.
	Committee approved motion by voice vote.
	Carried.


