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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

WEDNESDAY, DECEMBER 21, 2011
City/County Government Center, Meeting Room D & E

7:30 a. m.
1.
Teletzke called the meeting to order at 7:30 a.m.  The meeting was held in Room 
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Mary Gilles 


Greg Giles (excused)
Don Mueller 


Karyn Merkel (excused)
Doug Teletzke


Rob Vande Zande (excused)
Leo Udee 

Wegner declared a quorum present

Staff in attendance:

Wayne Rollin, Community Development Director
Debbie Wegner, Community Development Specialist
Dyann Benson, Redevelopment Planner

Others Present:
Lindee Kimball, Solutions Center
3.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

November 16, 2011
Mueller made a motion to approve the minutes of the regular meeting of November 16, 2011.   Gilles seconded the motion and the roll call vote was as follows:   Gilles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
4. New Business

A.
Reports


(1)
Project Spreadsheet

Benson reviewed the Project Spreadsheet showing the status of the proposed pipeline projects.  She indicated that $10,000 was transferred from the PY 2011 Undesignated for the proposed Solutions Center’s Warming Shelter program.  This project will be further discussed under Item G in today’s Agenda. 
B. Approval of Financial Statements 
(1)
Financial Statement – December 2011

Wegner reviewed the Monthly Financial Statement for December 2011.  No questions or concerns.
Udee made a motion to approve the financial report as presented.  Mueller seconded the motion and the roll call vote was as follows:  Gilles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
C.
CDBG Needs Assessment – Weatherization Program
Benson reviewed that at the October Public Hearing Needs Assessment for the 2012-2016 Consolidated Plan and the 2012 Annual Action Plan, RDA members questioned the need for a weatherization program.  Staff researched existing programs and viability of weatherization as a new activity under 2012-2016 Consolidated Plan.  She indicated that ADVOCAP operates a program covering Fond du Lac County and that the RDA provides loan funding assistance for homeowners and landlords to address weatherization improvements.  Both programs require income limitations among other federal requirements.  As such, staff is not recommending a separate weatherization activity at this time.
D.
Resolution No. 11-29 – A Resolution Approving the PY 2012 CDBG Needs Assessment
Benson stated that no additional comments were received during the 30 day comment period concerning the 2012 Needs Assessment.  She indicated that based upon input received from meetings with community groups, comments received from the October Public Hearing, and staff analysis the following needs have been identified.
(1) City Housing Rehabilitation Programs
(2) Rehabilitation of deteriorating non-profit, commercial or historical properties

(3) Acquisition and demolition of blighted properties

(4) Homestead Opportunity Program

(5) Support of non profit organizations such as Boys & Girls Club and Salvation Army

(6) Support of services for homeless individuals through the Solutions Center

(7) Preservation of Historic Properties

Mueller made a motion to approve Resolution No. 11-29.   Udee seconded the motion and the roll call vote was as follows:  Gilles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
E.
Report on the Estimated PY 2012 CDBG Allocation

Benson indicated that the US Department of Housing and Urban Development notified staff of a 15.4% reduction in the PY2012 allocation.  The City’s estimated PY2012 allocation is $449,710 with an additional estimated $100,000 in program income.  She stated that all Wisconsin grantees with the exception of Madison saw a reduction in their 2012 allocation.  Most communities of similar size and character to Fond du Lac experienced a reduction between 13-20%.  She indicated that the allocations are based upon a formula that uses 2010 Census data and the continuous American Community Survey.  As a result, the Boys & Girls Club, Salvation Army, the Housing Rehabilitation Loan Program, Blight Elimination and Rehabilitation Grant programs will all see a reduction in funding.
F.
Report on Timely Expenditure of CDBG Funds
Benson indicated that HUD has notified CDBG Grantees regarding the status of their timeliness of expenditures.  CDBG regulations require that 60 days prior to program year end not more than 1.5 times of a grantee’s funding can be available for activities.  This is to ensure funds are expended in a timely manner.  As of the end of November, the City is at 2.18.  By the end of January, the City must be at 1.5 or HUD has the option to undertake corrective actions.  Staff will be submitting draw down requests for current program year administration and other activity costs.  A large amount of funds have been committed to projects, including rehab loans where the work cannot be completed due to winter conditions.  Staff will notify HUD with an estimate of when funds will be expended.
G.
Funding Assistance Request from the Solution Center Concerning Warming Shelter Extended Hours

Benson indicated that Solutions Center is requesting $10,000 in CDBG funds to extend the hours of the warming shelter.  Currently the shelter opens at 8:30 pm and closes at 8:00 am.  Clients must find other locations or activities to undertake during the daytime hours.  There are few options for these individuals within the community.  She stated that the funding would be used to offset heating costs, case management and laundry services for extending the shelter hours.  The hours would vary based upon volunteer availability.  

For PY 2011 $10,000 would be funded from undesignated.  Due to the reduction in CDBG allocations in future years, the warming shelter would be funded at $5,000 in PY 2012.

Mueller made a motion to approve $10,000 in funding for the Solution Center’s Warming Shelter.   Udee seconded the motion and the roll call vote was as follows:   Gilles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.

H. Update on 16 South Hickory Street
Benson stated that the RDA approved a $25,000 bid for this property from Fond du Lac County.  The demolition bid was $4,400.  The original intent was to subdivide the property into two single-family lots.  At the October meeting, the RDA authorized staff to research the use of CDBG funds to assist with the installation of an additional sewer and water lateral for the second lot.  Upon further consideration, Habitat 4 Humanity would prefer to keep it a single site.  H4H has concerns regarding the use of the alley for driveway access in addition to setting homes on a 50’ lot.  They also felt keeping it one lot would eliminate the additional costs for water/sewer improvements.  This property would be used for their 2013 build and they will finalize their plans for this site at a later point in time.  Benson indicated that $15,000 is budgeted in PY2012 for the Homestead Opportunity Program.
Benson left at 7:56.
I. 
Adjourn into Closed Session
Gilles made a motion to adjourn into closed session.  Udee seconded the motion and the roll call vote was as follows:   Gilles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
J.
Reconvene into Open Session Immediately Upon Conclusion of the Closed Session

Udee made a motion to reconvene into open session.  Mueller seconded the motion and the roll call vote was as follows:  Gilles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.

K.
Resolution No. 11-30 – A Resolution Approving Residential Rehabilitation   

              Loans Under the Community Development Block Grant Program and/or HOME   

              Programs

Gilles made a motion to approve Resolution No. 11-30.   Udee seconded the motion and the roll call vote was as follows:  Gilles, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.

L.
January Public Hearing – A Public Hearing will be held on January 11, 2012 at 5:30 pm in Meeting Rooms D & E

Wegner indicated that the next RDA Meeting will be a Public Hearing to approve the 2012-2016 Consolidated Plan and the PY 2012 Annual Action Plan.  The meeting will be held on January 11, 2012 at 5:30 pm.  The Public Hearing Notice ran in the Action Advertiser on December 18, 2011
5.
Correspondence
 

A.
New CDBG Newsletter
Wegner stated that Dyann Benson developed this newsletter regarding CDBG activities.  It will be mailed out to the RDA members, community agencies, community housing providers, the Housing Coalition, and City Council members on a Quarterly basis via email. 
6.
Other Matters as are Authorized by Law
7.
Motion to Adjourn

The Authority adjourned by unanimous consent at 8:28 a.m.
Respectfully submitted,
Debbie Wegner
Community Development Specialist
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MINUTES

REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE

CITY OF FOND DU LAC

WEDNESDAY, DECEMBER 21, 2011

CLOSED SESSION
Present





Absent

Mary Gilles 




Greg Giles (excused)




Don Mueller




Karyn Merkel 
(excused)


Doug Teletzke




Rob Vande Zande (excused0

Leo Udee
The Chairman declared a quorum present.

Staff in attendance:

Wayne Rollin, Community Development Director

Debbie Wegner, Community Development Specialist

Others in attendance:

None

The loans being considered for approval under the CDBG and/or HOME Programs were discussed.   Also reviewed was a Blight Elimination Opportunity.

Respectfully submitted,

Debbie Wegner

Community Development 
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