
MINUTES

REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC
REGULAR MEETING

WEDNESDAY, MARCH 21, 2012

City/County Government Center, Meeting Room D & E
7:15 a. m.

1. Teletzke called the meeting to order at 7:15 a.m.  The meeting was held in Room
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac,
Wisconsin.

2. Wegner called the roll

Present Absent

Greg Giles Mary Gilles (excused)
Karyn Merkel Leo Udee (excused)
Don Mueller
Doug Teletzke
Rob Vande Zande

Wegner declared a quorum present

Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner
Debbie Wegner, Community Development Specialist

Others Present:

Kevin Reeder, Salvation Army
Steve Ziegler, Salvation Army Board of Directors
Douglas Peterson, Salvation Army

3. Approval of Minutes

A. Open and Closed Session Minutes from the Regular Meeting of
February 15, 2012

Merkel made a motion to approve the minutes of the regular meeting of February
15, 2012. Giles seconded the motion and the roll call vote was as follows:
Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande; abstain.
Motion Carried.
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4. New Business

A. Reports

(1) Project Spreadsheets

Benson reviewed the project spreadsheet.  No questions or concerns.

B. Approval of Financial Statement

(1) Redevelopment Authority Monthly Financial Statement – March 2012

Wegner reviewed the Monthly Financial Statement for March, 2012.
She indicated that we have received several loan payoffs in the last
month.  No questions or concerns.

Vande Zande made a motion to approve the financial report as presented.
Mueller seconded the motion and the roll call vote was as follows: Giles, aye;
Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande; aye.   Motion Carried.

C. Resolution No. 12-05 – A Resolution Authorizing the Sale of the Property at 334
Superior Street as Part of the Neighborhood Stabilization Program

Benson indicated that City staff has been working with a realtor and a potential
homebuyer who was above the required 50% County Median Income (CMI)
level regarding the purchase of this property. The City is a subrecipient of
ADVOCAP who has consented to “swap” one of their homes requiring an 80%
CMI level with our home which required a 50% CMI level, thus enabling this
homebuyer to purchase the RDA’s property.

Merkel made a motion to approve Resolution No. 12-05. Vande Zande seconded
the motion and the roll call vote was as follows:  Giles, aye; Merkel, aye;
Mueller, aye; Teletzke, aye; Vande Zande; aye.   Motion Carried.

D. Discussion – Timely Expenditure of CDBG Funds

Benson reviewed that the City did not meet HUD’s timeliness of expenditures
test for PY2011.  CDBG regulations require that 60-days prior to the end of a
grantee’s program year, not more than 1.5 times of a grantee’s funding can be
available for activities.  If not met, HUD has the option to undertake corrective
actions. As of January 31, the City was at 1.63. Benson indicated that staff must
prepare and submit a work-out plan to HUD that outlines how the City will
comply with the 1.5 timeliness standard for PY 2012.
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E. Action on Façade Design Assistance Grant for PY 2011

Benson reviewed that in June 2011 the RDA approved allocating $20,000 in
CDBG funding for the Downtown Façade Design Assistance Program (DFP).
The Program was proposed because the $2,000 facade grants offered by the DFP
were less than the design fee costs.  To date no applications have been received.
Staff is requesting approval from the RDA to reduce the funding by $20,000 and
reallocate funds to the Homestead Opportunity Program (HOP).

Mueller made a motion to cancel PY 2011 funding and reallocate funds to the
HOP program. Giles seconded the motion and the roll call vote was as follows:
Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande; aye.   Motion
Carried.

F. Action on Additional Environmental Services for Brownfield Project at 129
Forest Ave.

Benson stated that Phase I and II have been completed. The Wisconsin DNR has
completed their review of the City’s 8-step review process, which is required
because the property is located within a floodplain.  The Notice to Request
Release of Funds was submitted for publication on March 18, 2012.  Staff
anticipates receiving authorization to use funds for demolition and tank removal
by the end of April.

Staff requested Alpha Terra to prepare an amendment to their Phase II ESA
contract to include assistance with bid specification preparation, oversight of tank
removal and associated testing/remediation, assessment of remediation
alternative and evaluation of VPLE application to increase redevelopment
opportunities for the site.  These additional work items would add an additional
$16,540 to Alpha Terra’s contract.

Vande Zande made a motion to amend Alpha Terra’s contract in the amount of
$16,540 for the additional work items. Giles seconded the motion and the roll
call vote was as follows: Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye;
Vande Zande; aye.   Motion Carried.

G. Discussion on Salvation Army Permanent Supportive Housing

Benson stated that RDA approved the Salvation Army’s Permanent Supportive
Housing Program last summer. The program provides housing first followed by
supportive services. With the reduction in the City’s grant allocation and limits
on Public Service activities, staff looked at different alternatives to assist
community partners like Salvation Army. Benson indicated that foreclosed
properties that do not need to be razed could be used to provide housing for their
program.
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Peterson indicated Salvation Army currently leases rental sites from different
landlords for their clients in the program. They would like to move towards
acquisition of properties to help increase homeownership opportunities. He
stated this would be a great opportunity to put homes back on the tax roll; help
prevent blight in neighborhoods; correct health and safety issues; and offer
homeownership opportunities.  Permanent Supportive Housing, unlike
Transitional Housing, allows a longer timeframe to go from homelessness to self-
sufficiency.  The size of the family would be matched to the size of the home.
The program details are still being developed, however, Peterson anticipated that
the client would provide sweat equity into the maintenance and interior
alterations. The client would learn to be a tenant first and then move into
ownership of the property. Peterson thanked the City for their partnership in this
program.

H. Action on Homestead Opportunity Sites

No action taken.  Action included in Resolution 12-06 below.

I. Resolution No. 12-06 – A Resolution Authorizing the Acquisition of 132 W.
Arndt Street and the Donation of the Real Estate to Salvation Army of
Fond du Lac

Giles made a motion to approve Resolution No. 12-06. Merkel seconded the
motion and the roll call vote was as follows: Giles, aye; Merkel, aye; Mueller,
aye; Teletzke, aye; Vande Zande; aye.   Motion Carried.

Benson left at 7:59 am

J. Adjourn into Closed Session

Mueller made a motion to adjourn into closed session. Giles seconded the motion
and the roll call vote was as follows: Giles, aye; Merkel, aye; Mueller, aye;
Teletzke, aye; Vande Zande; aye.   Motion Carried.

K. Reconvene into Open Session Immediately Upon Conclusion of the Closed
Session

Vande Zande made a motion to reconvene into open session. Mueller seconded
the motion and the roll call vote was as follows: Giles, aye; Merkel, aye;
Mueller, aye; Teletzke, aye; Vande Zande; aye.   Motion Carried.

L. Resolution No. 12-07 – A Resolution Approving Residential Rehabilitation
Loans Under the Community Development Block Grant Program and/or HOME
Programs

Mueller made a motion to approve Resolution No. 12-07. Merkel seconded the
motion and the roll call vote was as follows: Giles, aye; Merkel, aye; Mueller,
aye; Teletzke, aye; Vande Zande; aye.   Motion Carried.
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M. Action on Review of Loan Application that Does Not Meet Housing
Rehabilitation Loan Program Guidelines

Vande Zande made a motion to deny the continuation of loan application
processing. Merkel seconded the motion and the roll call vote was as follows:
Giles, aye; Merkel, aye; Mueller, aye; Teletzke, nay; Vande Zande; aye.   Motion
Carried.

5. Correspondence - None

6. Other Matters as are Authorized by Law

7. Motion to Adjourn

The Authority adjourned by unanimous consent at 8:23 a.m.

Respectfully submitted,

Debbie Wegner
Community Development Specialist

deb/rdaminutes.032112



MINUTES
REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE
CITY OF FOND DU LAC

WEDNESDAY, MARCH 21, 2012
CLOSED SESSION

Present Absent

Greg Giles Mary Gilles (excused)
Karyn Merkel Leo Udee (excused)
Don Mueller
Doug Teletzke
Rob Vande Zande

The Chairman declared a quorum present.

Staff in attendance:

Wayne Rollin, Community Development Director
Debbie Wegner, Community Development Specialist

Others in attendance:

None

A loan being considered for approval under the CDBG and/or HOME Program was
reviewed.  A discussion on a reduced loan payoff and review of a loan which did not
meet all of the Housing Rehabilitation Loan Guidelines.

Respectfully submitted,

Debbie Wegner
Community Development

deb/rdaminutes032112osedsession


