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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

TUESDAY, OCTOBER 25, 2011
City/County Government Center, Meeting Room F & G
5:30 p. m.
1.
Teletzke called the meeting to order at 5:30 p.m.  The meeting was held in Room 
F & G of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Greg Giles


Mary Gilles (excused)
 
Karyn Merkel


Rob Vande Zande (excused)
Don Mueller 



Doug Teletzke
Leo Udee 

Wegner declared a quorum present

Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner
Debbie Wegner, Community Development Specialist
Others Present:
Lindee Kimball, Executive Director, Solutions Center

3.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

September 21, 2011
Merkel made a motion to approve the minutes of the regular meeting of September 21, 2011.   Mueller seconded the motion and the roll call vote was as follows:   Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Udee, abstain.   Motion Carried.
4. New Business

A.
       Public Hearing Related to the 2012-2017 Consolidated Plan and 2012 Annual Action   

              Plan

(1) Review of progress on past projects – CAPER

Wegner reviewed the PY2010 and PY2011 projects and the progress to date. 

(2) Identification of total potential funds

Benson reviewed potential funding.
(3) Eligible CDBG activities

a. Economic Development

b. Public Facilities

c. Housing

d. Public Services

e. Projects having a particular urgency

(4) Presentation of housing and community development needs identified by staff

Benson reviewed eligible activities and needs identified by community focus groups.  She indicated that our second public hearing will be on January 10th or 12th to meet the 30 day comment period required by HUD for our Consolidated Plan prior to the 45 day submittal deadline prior to the start of the 2012 program year.
(5) Identification of housing and community development needs by the public
Kimball indicated that utility costs are now one of the Center’s biggest concerns and as such, they are requesting assistance.  Benson indicated that utility cost payments for homeless shelters are an eligible CDBG expense.  Another long term goal for the Center is to operate their own transitional housing.  Kimball explained that during their stay at the transitional housing units, the homeless will be instructed on how to get back on their feet, prepare for job interviews and receive help with budgeting and other financial information.  This is a long term goal that is subject to the Center’s ability to operate and maintain the transitional units.  Kimball reported that the shelters have been at capacity.  As cooler weather arrives, it is difficult to accommodate increasing demand.  She requested funding assistance for motel vouchers.  Benson stated motel vouchers are an eligible CDBG activity for assistance to the homeless.
Mueller questioned if it would be possible for the RDA to provide a weatherization program for tenants.  He indicated that as of late, utility payment costs are becoming increasingly higher than the tenants monthly housing costs.  Benson also indicated that Habitat 4 Humanity has been reviewing the possibility of rehabilitating an existing home instead of the construction of a new home.  With the influx of so many foreclosed properties into the real estate market, it may make more sense to purchase a foreclosed property at a much reduced price, which in turn relieves the RDA of the demolition costs. 
B.
Resolution No. 11-22 – A Resolution Approving an Amendment to the Housing Rehabilitation Guidelines and Procedures Manual

In August 2011 the Redevelopment Authority adopted a revision to the Housing Rehabilitation Loan Program Guidelines and Procedures Manual.  Staff has found it necessary to update the guidelines again.  City staff is proposing an amendment to the guidelines and procedures to document circumstances in which a loan application may be denied or a loan may be terminated.
Giles made a motion to approve Resolution No. 11-22 with the following addition.  “If program assistance is terminated during the course of rehabilitation work, the current work item under construction will be completed but no additional contract items will be under taken”.   Udee seconded the motion and the roll call vote was as follows:  Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
C.
Approval of Financial Statements



        (1)   Redevelopment Authority Monthly Financial Statements – October 2011



        (2)
 Redevelopment Authority Quarterly Financial Statements – October 2011



        (3)
 Fond du Lac County Economic Development Corporation Quarterly Report      

                                            dated September 30, 2011
Mueller made a motion to approve the RDA Monthly and Quarterly Financial Statements and the FCEDC Quarterly Report dated September 30, 2011   Giles seconded the motion and the roll call vote was as follows:  Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
D.
Reports


        (1)
 Project Spreadsheet

Benson reviewed the Project Spreadsheet showing the status of the proposed pipeline projects.  
E.
Action on CDBG Funding Request – Solutions Center
Benson stated that Solution Center is requesting $2,500.00 in CDBG assistance for motel vouchers.  The motel vouchers are used when the homeless shelter is at capacity or if the homeless shelter would not be the most appropriate placement.  She indicated that the maximum stay is 30 days.  Kimball stated that the homeless clients would still receive the same programs and counseling that they would receive if they were placed at one of the standard shelters.  Benson indicated that PY 2010 Undesignated could be used to fund the program.  
Merkel made a motion to approve the $2,500 requested motel voucher program funding.   Udee seconded the motion and the roll call vote was as follows:  Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
F.
Resolution No. 11-23 – A Resolution Appointing Dyann Benson as Executive Director/Secretary of the Redevelopment Authority of the City of Fond du Lac
Merkel made a motion to approve Resolution No. 11-23.   Mueller seconded the motion and the roll call vote was as follows:  Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.

G.
Update on 129 Forest Ave. the Former Pinky’s Gas Station
Benson stated that on October 4, 2011 Fond du Lac County transferred ownership of this parcel to the Redevelopment Authority.   CDBG funds were not used for acquisition.  She indicated that the requests for proposals for the Phase II Environmental Site Assessment were due today.  The expenditure of CDBG funding for demolition and property maintenance cannot be done until HUD’s Environmental Review and Notice process is complete.  Benson expects the demolition will take place in early 2012.
H.
Update on 16 S. Hickory Street


Benson stated that the RDA has purchased this parcel.  The demolition bid came in at $4,400.  She indicated that the property is currently served by one sewer lateral and one water lateral.  Habitat 4 Humanity (H4H) has concerns regarding the cost of the additional improvements to accommodate two single family homes on the subdivided site.  Benson stated that staff is looking for guidance from the RDA regarding additional funding assistance to H4H for this activity.  Funding from the Public Facilities project is available to cover these installation costs.  It was the consensus of the RDA to obtain the cost estimates for this work item and present them at a future RDA meeting.
I. 
Adjourn into Closed Session
Udee made a motion to adjourn into closed session.  Mueller seconded the motion and the roll call vote was as follows:   Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
J.
Reconvene into Open Session Immediately Upon Conclusion of the Closed Session

Mueller made a motion to reconvene into open session.  Giles seconded the motion and the roll call vote was as follows:  Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
K.
Resolution No. 11-24 – A Resolution Approving Residential Rehabilitation   

              Loans Under the Community Development Block Grant Program and/or HOME   

              Programs

Giles made a motion to approve Resolution No. 11-24.   Mueller seconded the motion and the roll call vote was as follows:  Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
L.
Action on Subordination Request on Loan No. 10.13
Udee made a motion to approve the Subordination Request on Loan No. 10.13.   Merkel seconded the motion and the roll call vote was as follows:  Giles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Udee, aye.   Motion Carried.
M. Resolution No. 11-25- Amendment to the EDRLF Designation Agreement with the 
              Fond du Lac County Economic Development Corporation

Benson indicated that the FCEDC has incurred significant legal fees for pursing defaulted loans.   These expenses were not factored into the FCEDC’s administration costs; and are a permitted expenditure of the EDRLF program.  It was the consensus of the commissioners to defer this item until the next meeting to review all of the changes to the EDRLF program.
5.
Correspondence
 - None
6.
Other Matters as are Authorized by Law
7.
Motion to Adjourn

The Authority adjourned by unanimous consent at 6:50 p.m.
Respectfully submitted,
Debbie Wegner
Community Development Specialist
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