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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

THURSDAY, JANUARY 10, 2013
City/County Government Center, Meeting Room D & E

5:30 P.M.
1.
Teletzke called the meeting to order at 5:31 p.m.  The meeting was held in Room 
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Richard Ewald

Mary Gilles (excused)

Greg Giles

Karyn Merkel 
(excused)
Leo Udee 

Lee Ann Lorrigan (arrived late)
Doug Teletzke
Wegner declared a quorum present
Staff in attendance:

Joseph Moore, City Manager

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others Present:
Mary Kummerow-Johnson, Clarity Care 

Ryan Scheel, Boys & Girls Club

Others Present Who did not Wish to Speak:  1
3.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

December 19, 2012
Ewald made a motion to approve the minutes of the regular meeting of December 19, 2012.   Udee seconded the motion and the roll call vote was as follows:   Ewald, aye; Giles, aye; Teletzke, aye; Udee, aye.   Motion Carried.

Lorrigan arrived at 5:35 pm.
4.
New Business
     
A.
Citizen Participation – CDBG Public Hearing
 
1. Review and Approve the Annual Action Plan and the List of Estimated Allocations to Proposed Projects for PY 2013
Benson indicated that the City’s Program Year (PY) 2013 allocation is estimated to be $430,500.  She indicated that the estimated Entitlement funds will be budgeted with program income (approximately $120,000) for a total projected budget of $550,500.
Benson reviewed the proposed PY 2013 projects noting that Help at Home for the Elderly is a new activity and that Dental Care is a continuation of a program started in 2011.  She also reviewed Eligible CDBG Activities, National Objectives and the Identified  Community Needs.  Benson stated that following the 30 day comment period, the Annual Action Plan will be forwarded to US Department of Housing and Urban Development (HUD) in early February.  She also indicated that HUD should notify the City regarding the actual CDBG allocation in May or June.
	a.  Owner Occupied Housing Rehabilitation Loans, 1-4 unit structures
	$264,000

	b.  Renter Occupied Housing Rehabilitation Loans, 1-4 unit structures
	0

	c.  Rehabilitation  Administration and Project Delivery
	40,000

	d.  Homestead Opportunity Program
	15,000

	e.  Blight Elimination
	30,000

	f.  Rehabilitation Grant Program
	5,000

	g.  Boys & Girls Club
	20,000

	h   Homeless Assistance
	10,800

	i   Warming Shelter
	5,000

	j.  Help at Home for the Elderly
	7,500

	k.  Dental Care
	10,000

	l.  Administration
	110,100

	m.  Undesignated
	33,100

	                                                                                                                        Total                
	$550,500


Mary Kummerow-Johnson, Clarity Care, stated that the Help at Home for the Elderly and Disabled was a program developed by Clarity Care in 2008 for clients wishing to remain in their own home.  They found that there was a gap between those who could afford the cost of at home  health care and assistance and those who qualified for government assistance.  The program is income based and is cost shared by their approximately 150 clients.  She stated that Clarity Care has been in business for 40 years and is supported by fund raising efforts and by applying for grant assistance.  They have 3 group homes in Fond du Lac for the developmentally challenged and disabled of all ages.  She thanked the Redevelopment Authority (RDA) for this assistance.

Ryan Scheel, Fond du Lac Boys & Girls (B & G) Club, said thank you for the opportunity to partner with the RDA.  He indicated that the B & G Club provides assistance for approximately 350 children per day between their three locations.  These children receive an evening meal, tutorial help with homework, attend field trips and have the opportunity to make new friends.  He stated their vision is to eliminate their current waiting list by opening another location.
2. Public Hearing to Review and Approve an Adjustment to the PY 2009 Budget

Benson indicated that PY 2009, PY 2010 and PY 2011 funding will be reallocated from Blight Elimination to Public Facilities.  She reviewed that a Public Hearing is required whenever there is a substantial change in funding allocations.

She stated that funding from all three Program Years will be used to assist with road, water and sewer improvements in a low-and-moderate income neighborhood in conjunction with the City Engineering Department.  The reallocation will help ensure the timely expenditure of funds and compliance with CDBG regulations.  
Benson reviewed the PY 2009 adjustment of $100,000 from Blight Elimination to Public Facilities. 
	Project Description
	Amended Funding 
	Reallocation
	Adjusted Funding

	a.  Owner Occupied Housing Rehabilitation Loans, 1-4 unit structures
	$300,000
	
	$300,000

	b.  Renter Occupied Housing Rehabilitation Loans, 1-4 unit structures
	50,000
	
	50,000

	c.  Homestead Opportunity Program
	25,000
	
	25,000

	e.  Homeless Shelter  Purchase

	82,500
	
	82,500

	f.  Boys & Girls Club
	25,000
	
	25,000

	g.  88 South Military
	13,000
	
	13,000

	h.  Administration
	140,000
	
	140,000

	i. Blight Elimination
	100,000
	-100,000
	0

	j. Public Facilities
	
	+100,000
	100,000

	                                                                                                     Total                                                
	735,500
	
	735,500


     
3.    Public Hearing to Review and Approve an Adjustment to the PY 2010 Budget

Benson reviewed the PY 2010 adjustment of $50,000 from Blight Elimination to Public Facilities.  

	Project Description
	Amended Funding
	Reallocation
	Adjusted Funding

	a.  Owner Occupied Housing Rehabilitation Loans, 1-4 unit structures
	$300,000
	
	$300,000

	b.  Renter Occupied Housing Rehabilitation Loans, 1-4 unit structures
	25,000
	
	25,000

	c.  Homestead Opportunity Program
	52,000
	
	52,000

	d.  EDRLF
	120,000
	
	120,000

	e.  Economic Development
	75,000
	
	75,000

	f.   Planning
	21,600
	
	21,600

	g.  ADVOCAP/NSP
	1,250
	
	1,250

	h.  Administration
	140,000
	
	140,000

	i.  Public Facilities
	20,000
	+50,000
	70,000

	j. Salvation Army Permanent Supportive Housing
	16,000
	
	16,000

	k. Brownfields
	155,150
	
	155,150

	l. Foreclosed Properties
	5,000
	
	5,000

	m. Blight Elimination
	50,000
	-50,000
	0

	                                                                                                     Total                                                
	981,000
	
	$981,000


      
4.     Public Hearing to Review and Approve an Adjustment to the PY 2011 Budget

Benson reviewed the PY 2011 adjustment of $50,000 from Blight Elimination to Public Facilities.  

	Project Description
	Amended Funding (August)
	Reallocation
	Adjusted Funding

	a.  Owner Occupied Housing Rehabilitation Loans, 1-4 unit structures
	$318,200
	
	$318,200

	b.  Renter Occupied Housing Rehabilitation Loans, 1-4 unit structures
	22,700
	
	22,700

	c.  Homestead Opportunity Program
	84,868
	
	84,868

	d.  Blight Elimination
	50,000
	-50,000
	0

	e.  Rehabilitation Grant Program
	30.000
	
	30,000

	f.   Boys & Girls Club
	25,000
	
	25,000

	g.  Downtown Fond du Lac Partnership
	20,000
	
	20,000

	h. Solutions Center – Motel Vouchers
	2,500
	
	2,500

	i.  Solutions Center – Warming Shelter Extended Hours
	10,000
	
	10,000

	j.  Administration
	118,200
	
	118,200

	k.  Public Facilities
	0
	+50,000
	50,000

	                                                                                                                        Total                
	$681,468
	
	$681,468


B.         Resolution No. 13-01 – A Resolution Approving the 2013 Annual Action Plan     

      for Investing Community Development Block Grant (CDBG) Funds
Giles made a motion to approve Resolution No. 13-01.  Lorrigan seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye. Motion Carried.
C.       Resolution No. 13-02 – A Resolution Authorizing the Reallocation of the 
      PY 2009, PY 2010, PY 2011 Community Development Block Grant (CDBG)    

      Unused Funding from Blight Elimination to Public Facilities
Udee made a motion to approve Resolution No. 13-02.  Ewald seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye. Motion Carried.
D.       Approval of Financial Statements
(1) Redevelopment Authority Monthly Financial Statements – January 2013

(2) Redevelopment Authority Quarterly Financial Statements – January 2013

Wegner reviewed the Monthly and Quarterly Financial Statements.

(3) Fond du Lac County Economic Development Corporation Quarterly Report dated December 31, 2012

Benson reviewed the Fond du Lac County Economic Development Corporation Quarterly Report.
Lorrigan made a motion to approve the RDA monthly and quarterly financial statements and the Fond du Lac County Economic Development Quarterly report dated December 31, 2012 as presented.  Giles seconded the motion and the roll call was as Follows:  Ewald, aye; Giles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye. Motion Carried
E.       Adjourn into Closed Session
Ewald made a motion to adjourn into closed session.  Udee seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
F.       Reconvene into Open Session Immediately Upon Conclusion of the Closed   

             Session

Lorrigan made a motion to reconvene into open session.  Ewald seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
G.       Resolution No. 13-03 – A Resolution Approving Residential Rehabilitation    

Loans Under the Community Development Block Grant Program and/or HOME Programs

Lorrigan made a motion to approve Resolution No. 13-03 for a $9,500 rehabilitation loan with the condition that $7,500 will be a deferred no interest loan and $2,000 will be a no interest loan having a $50 monthly repayment over a 40 month term.  Giles seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
H.       Action on Review of Request for Subordination – Loan No. 03.26
Lorrigan made a motion to deny the subordination request for Loan No. 03.26 as presented.  However, the RDA indicated they would reconsider the subordination request if 1) the repayment term is lowered to a 15 year payback, 2) remain at a 30-year repayment term, but require $50 monthly principal reduction payments to the RDA or 3) repay the RDA in full with the current refinance thus, not requiring subordination.  Ewald seconded the motion and the roll call vote was as follows:   Ewald, aye; Giles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
I.       Action on Review of Request for Subordination – Loan No. 09.27
Ewald made a motion to approve the subordination request for Loan No. 09.27.  Udee seconded the motion and the roll call vote was as follows:   Ewald, aye; Giles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
5.
Correspondence
 - None
6.
Other Matters as are Authorized by Law
Benson discussed the possibility of changing from the present roll call vote to a voice vote for most RDA matters.  However, she indicated that open and closed session along with other significant matters would still be voted on by the roll call vote system.  The RDA members unanimously agree to this change which will take place at next month’s meeting.
7.
Motion to Adjourn

The Authority adjourned by unanimous consent at 6:35 p.m.
Respectfully submitted,

Debbie Wegner
Community Development Specialist
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MINUTES

REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE

CITY OF FOND DU LAC

THURSDAY, JANUARY 10, 2013

CLOSED SESSION
Present





Absent
Richard Ewald
 



Mary Gilles (excused)

Gregg Giles 




Karen Merkel (excused)

Lee Ann Lorrigan






Doug Teletzke 
Leo Udee 

The Chairman declared a quorum present.
Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others in attendance:

None
One loan being considered for approval under the CDBG and/or HOME Program was reviewed.  Two subordination requests and an Economic Development Opportunity were discussed also.

Respectfully submitted,

Debbie Wegner

Community Development 
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