MINUTES

REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC
REGULAR MEETING
WEDNESDAY, APRIL 16, 2014

City/County Government Center, Meeting Room D & E
7:30 a.m.

Teletzke called the meeting to order at 7:30 am. The meeting was held in Room D & E of the
City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.

Wegner called theroll

Present Absent

Richard Ewald Greg Giles (excused)
Mary Gilles Anne Pierce (excused)
Karyn Merkel

Doug Teletzke

Leo Udee

Wegner declared a quorum present
Staff in attendance:

Dyann Benson, Redevel opment Planner
Debbie Wegner, Community Development Specialist

Others Present:
None

Approva of Minutes

A. Open and Closed Session Minutes from the Regular Meeting of March 19, 2014

Merkel made a motion to approve the minutes of the regular meeting of
March 19, 2014; seconded by Ewald. Motion carried.
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4.

New Business

A.

Approval of Financial Statements

1. Redevelopment Authority Monthly Financial Statement — March 2014
2. Redevelopment Authority Quarterly Financial Statements— March 2014
Wegner reviewed the monthly and quarterly financial statements.

3. Fond du Lac County Economic Development Corporation Quarterly Report dated
March 31, 2014

Benson reviewed the Fond du Lac County Economic Devel opment Corporation
(FCEDC) quarterly report.

Udee made a mation to approve the Redevel opment Authority monthly and quarterly
financial statements and the FCEDC quarterly report dated March 31, 2014 as
presented; seconded by Gilles. Motion carried.

Verba Update on PY 2014 Grant Allocation

Benson reviewed that the PY 2014 Annua Action Plan was approved at the January
meeting based upon the identification of community needs. Due to ongoing discussions
at the federal level for U. S. Department of Housing and Urban Development (HUD)
programs, HUD directed Entitlement Communities to defer submittal of their Annual
Action Plans until actual grant allocations are determined. To maintain compliance with
CDBG regulations, staff included language in the public hearing notice that allowed for
changes to the Annual Action Plan if actual grants were increased or decreased from the
estimate. The City received $40,542 above the PY 2014 estimated budget and the
Homestead Opportunity Program, Public Facilities and Blight Elimination activities were
each increased by $13,514.

Update on Homestead Opportunity Program — 261 3" Street

Benson stated that 261 3" Street was subject to afire that severely damaged the structure
and the cost to rehabilitate the home to its original character exceeded the overall value of
the property. The property owners have donated the property to the Redevel opment
Authority for the Homestead Opportunity Program. The estimated cost for demolition of
the remaining structure is $6,800. Prior to demolition, the Fond du Lac Fire Department
will utilize the structure for training purposes.

Benson stated that the vacant lot will be donated to Habitat for Humanity. She reviewed
that once transferred, Habitat will be responsible for yard maintenance and snow
removal.
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Adjourn into Closed Session

Ewald made a motion to adjourn into closed session. Merkel seconded the motion and
theroll call vote was asfollows. Ewald, aye; Gilles, aye; Merkel, aye; Teletzke, aye;
Udee, aye. Motion carried.

Reconvene into Open Session

Udee made a mation to reconvene into open session. Merkel seconded the motion and
theroll call vote was asfollows. Ewald, aye; Gilles, aye; Merkel, aye; Teletzke, aye;
Udee, aye. Motion carried.

Resolution No. 14-12 — A Resolution Approving Residential Rehabilitation L oans Under
the Community Development Block Grant Program and/or HOME Programs

Udee made a motion to approve Resolution No. 14-12; seconded by Ewald. Motion
carried.

Action on Potential Sale of Property at 65 N. Hickory Street

Merkel made a motion to approve the potentia sale of 65 N. Hickory Street; seconded
by Gilles. Motion carried.

5. Correspondence

None
6. Other Matters as are Authorized by Law
7. Motion to Adjourn

The Authority adjourned by unanimous consent at 8:00 a.m.

Respectfully submitted,

Debbie Wegner
Community Development Specialist

deb/rdaminutes.041614
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MINUTES
REGULAR MEETING
REDEVELOPMENT AUTHORITY OF THE
CITY OF FOND DU LAC
WEDNESDAY, APRIL 16, 2014
CLOSED SESSION
Present Absent
Richard Ewald Gregg Giles (excused)
Mary Gilles Ann Pierce (excused)
Karyn Merkel
Doug Teletzke
Leo Udee

The Chairman declared a quorum present.
Staff in attendance:

Dyann Benson, Redevelopment Planner
Debbie Wegner, Community Development Specialist

One loan being considered for approval under the CDBG and/or HOME Program was
reviewed. Also discussed was the potential sale of 65 N. Hickory Street.

Respectfully submitted,

Debbie Wegner
Community Devel opment

deb/rdaminute041614closedsession



