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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

WEDNESDAY, MAY 16, 2012
City/County Government Center, Meeting Room D & E

7:30 a.m.
1.
Teletzke called the meeting to order at 7:30 a.m.  The meeting was held in Room 
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Richard Ewald


Leo Udee (excused)
Greg Giles



Mary Gilles
Lee Ann Lorrigan



Karyn Merkel 



Doug Teletzke
Wegner declared a quorum present

Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others Present:

None

3.
Introduction of New Members

Richard Ewald and Lee Ann Lorrigan were introduced to the members and City staff.

4.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

April 17, 2012
Merkel made a motion to approve the minutes of the regular meeting of April 17, 2012.   Giles seconded the motion and the roll call vote was as follows:   Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye; Udee, aye.   Motion Carried.
5.
New Business

A.         Reports 

1.
Verbal – Update on the United States Department of Housing and 

Urban Development Regarding the On Site Monitoring April 23, and April 24, 2012

Benson stated that the on site monitoring focused on the City’s Economic Development Revolving Loan Fund program.  She indicated the monitoring went well, but that there is some room for improvement and both the City and the Fond du Lac County Economic Development Corporation, who administers this program, are addressing the issues.

2.
Project Spreadsheets

Benson reviewed the project spreadsheet including the four reallocated projects approved at the April 17th meeting. 
B. Approval of Financial Statement
1.
Redevelopment Authority Monthly Financial Statement – May 2012
Wegner reviewed the Monthly Financial Statement for May 2012.  She indicated that the CDBG revolving housing loan balance fund is $90,053 due to recent loan payoffs.  
Giles made a motion to approve the RDA monthly financial report as presented. Merkel seconded the motion and the roll call was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
C. Resolution No. 12-13 – A Resolution Approving a Subrecipient Agreement with the Fond du Lac County Health Department for Dental Care Assistance as Part of the Community Development Block Grant (CDBG) Program.
Benson reviewed that at the fall public hearing, the lack of access to dental care was identified as a community need.  This Dental Care project had been anticipated as a 2014-2015 project in the Consolidated Plan.  However, staff has 
been working with the Fond du Lac County Health Department regarding the funding of this project using unspent PY 2008 CDBG funds.  Benson stated that the RDA approved the reallocation of PY2008 funds from the Quick Freeze Neighborhood Project to Dental Care Assistance at the April meeting.  She indicated that this $20,000 program funding would supplement the cost of the dental care, enabling the program to serve approximately 80 people.  
Gilles made a motion to approve Resolution No. 12-13. Gilles seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried
D.       Adjourn into Closed Session
Merkel made a motion to adjourn into closed session. Lorrigan seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
Benson left at 7:51.

E.       Reconvene into Open Session Immediately Upon Conclusion of the Closed   

             Session

Giles made a motion to reconvene into open session.  Merkel seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried
F.
Resolution No. 12-14 – A Resolution Approving Residential Rehabilitation Loans Under the Community Development Block Grant Program and/or HOME Programs

Lorrigan made a motion to approve Resolution No. 12-14.  Giles seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye, Merkel, aye; Teletzke, aye.   Motion Carried.
G.
Action on the Discussion Regarding Housing Rehabilitation Loan Program – Corrective Items for Loan No. 11.20
Giles made a motion to approve the additional work items for the correction of the construction defects regarding Loan No. 11.20.   Lorrigan seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye, Merkel, aye; Teletzke, aye.   Motion Carried.
H.
Action on the Review of Loan Application Which does not Meet Housing Rehabilitation Loan Program Guidelines.

Merkel made a motion to approve the continued processing of this loan application.  Lorrigan second the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye, Merkel, aye; Teletzke, aye.   Motion Carried.


6.
Correspondence
 - None
7.
Other Matters as are Authorized by Law
8.
Motion to Adjourn

The Authority adjourned by unanimous consent at 8:06 a.m.
Respectfully submitted,

Debbie Wegner
Community Development Specialist
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MINUTES

REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE

CITY OF FOND DU LAC

WEDNESDAY, MAY 16, 2012

CLOSED SESSION
Present





Absent

Richard Ewald




Leo Udee (excused)

Greg Giles






Mary Gilles 

Lee Ann Lorrigan






Karyn Merkel 






Doug Teletzke 
The Chairman declared a quorum present.

Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others in attendance:

None
Two loans being considered for approval under the CDBG and/or HOME Program were reviewed.   The review of a Loan Application which does not meet Housing Rehabilitation Loan Program guidelines and a discussion on an existing housing rehabilitation program loan which is need of some corrective work items.

Respectfully submitted,

Debbie Wegner

Community Development 
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