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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

WEDNESDAY, JULY 18, 2012
City/County Government Center, Meeting Room D & E

7:30 a.m.
1.
Teletzke called the meeting to order at 7:30 a.m.  The meeting was held in Room 
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Richard Ewald


Greg Giles (excused)
Mary Gilles


Karyn Merkel (excused)
Lee Ann Lorrigan



Doug Teletzke
Leo Udee

Wegner declared a quorum present
Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others Present:

None

3.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

June 20, 2012
Lorrigan made a motion to approve the minutes of the regular meeting of June 20, 2012.   Ewald seconded the motion and the roll call vote was as follows:   Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, abstain.   Motion Carried.
4.
New Business
     
A.
Reports
 

1.
Project Spreadsheet

Benson reviewed the project spreadsheet.  

B.          Approval of Financial Statement
1. Redevelopment Authority Monthly Financial Statement – July 2012
2. Redevelopment Authority Quarterly Financial Statement – July 2012

Wegner reviewed the Monthly and Quarterly Financial Statements.

3. Fond du Lac County Economic Development Corporation Quarterly Report dated June 30, 2012
Benson reviewed the Fond du Lac County Economic Development Quarterly Report dated June 30, 2012.
Gilles made a motion to approve the RDA monthly and quarterly financial statements and the Fond du Lac County Economic Development Quarterly report dated June 30, 2012 as presented.  Udee seconded the motion and the roll call was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.

C.       Resolution No. 12-22 – A Resolution Authorizing the Collection of a Housing       

      Rehabilitation Loan Previously Written Off
Benson reviewed that in February 2011, the Redevelopment Authority approved the “write off” of Loan No. 04.19 that had been deemed uncollectible due to a notice of foreclosure proceedings.  The foreclosure proceedings were dismissed in October 2010 and the homeowner continues to hold title to the property.  She stated that the property is no longer owner-occupied and is being used as a rental unit, which is a violation of the Housing Rehabilitation Loan Program Guidelines.  Staff is requesting the RDA to withdraw Loan No. 04.19 from the previously approved delinquent loan “write-offs” and authorize staff to proceed with the collection of this loan.
Ewald made a motion to approve Resolution No. 12-22.  Lorrigan seconded the motion and the roll call vote was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
D.       Discussion Regarding Proposed Changes to By-Laws of the Redevelopment    

      Authority
Benson stated that the Redevelopment Authority’s by-laws were last amended in 1978.  It is beneficial to review and update the by-laws to ensure that they reflect the current function of the Authority.  The by-laws are not intended to be all encompassing, but a general framework.  Wisconsin statutes, federal regulations and City ordinances further direct and define how the RDA and staff carry out activities.

Benson reviewed the key changes.  

· More concise language was used to shorten sections.
· 1978 Article I and III are combined under the revised Article I- The Authority.

· The revised by-laws include a description of the role of 
Vice - Chairman as well as Executive Director.

· Part C in Article V under the revised by-laws was changed to reflect recent RDA business (agendas).

· Article VI under the revised by-laws was changed to simplify the amendment process and matches other Commissions and Boards.

She indicated that the by-laws will be submitted for formal approval/adoption at the next RDA meeting.
E.       Verbal Update on Homestead Opportunity Program (HOP) Sites
Benson stated that Fond du Lac County completed the Tax Foreclosure Actions on July 6, 2012.  One property that City staff had an interest in acquiring has reaffirmed their taxes and the County is not pursing foreclosure.  However, three properties and one additional property were foreclosed and may be acquired by the Redevelopment Authority subject to County approval.  
· 517 Forest Ave. – Acquisition, demolition, donation to Habitat 4 Humanity.

· 471 W. Division St. – Acquisition, donation to Habitat 4 Humanity.

· 239 W. Military Rd. – Acquisition, demolition, possible donation to low-moderate income homeowner.

· 24 N. Butler St. –Acquisition, demolition, possible donation to low-moderate income homeowner.

Benson indicated that City staff will move forward in the acquisition of these properties.

F.       Adjourn into Closed Session
Udee made a motion to adjourn into closed session.  Lorrigan seconded the motion and the roll call vote was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.

G.       Reconvene into Open Session Immediately Upon Conclusion of the Closed   

             Session

Ewald made a motion to reconvene into open session.  Udee seconded the motion and the roll call vote was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.

H.
Resolution No. 12-23 – A Resolution Approving Residential Rehabilitation Loans Under the Community Development Block Grant Program and/or HOME Programs

Udee made a motion to approve Resolution No. 12-23.  Ewald seconded the motion and the roll call vote was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
5.
Correspondence
 - None
6.
Other Matters as are Authorized by Law
7.
Motion to Adjourn

The Authority adjourned by unanimous consent at 7:59 a.m.
Respectfully submitted,

Debbie Wegner
Community Development Specialist
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MINUTES

REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE

CITY OF FOND DU LAC

WEDNESDAY, JULY 18, 2012

CLOSED SESSION
Present





Absent

Richard Ewald




Gregg Giles (excused)





Mary Gilles 




Karyn Merkel (excused)

Lee Ann Lorrigan






Doug Teletzke 
Leo Udee 

The Chairman declared a quorum present.
Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others in attendance:

None
One loan being considered for approval under the CDBG and/or HOME Program was reviewed.   

Respectfully submitted,

Debbie Wegner

Community Development 
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