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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

WEDNESDAY, AUGUST 15, 2012
City/County Government Center, Meeting Room D & E

7:30 a.m.
1.
Teletzke called the meeting to order at 7:32 a.m.  The meeting was held in Room 
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Richard Ewald


Leo Udee (excused)
Greg Giles 
Mary Gilles



Lee Ann Lorrigan
Karyn Merkel 



Doug Teletzke
Wegner declared a quorum present
Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Kolin Erickson, Community Development Planning Intern
Others Present:
None

3.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

July 18, 2012
Lorrigan made a motion to approve the minutes of the regular meeting of July 18, 2012.   Ewald seconded the motion and the roll call vote was as follows:   Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
4.
New Business
     
A.
Reports
 

1.
Project Spreadsheet

Benson reviewed the project spreadsheet.  

B.          Approval of Financial Statement
1. Redevelopment Authority Monthly Financial Statement – August 2012
Wegner reviewed the Monthly Financial Statement.

Lorrigan made a motion to approve the monthly RDA financial statement as presented.  Merkel seconded the motion and the roll call was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
C.       Resolution No. 12-24 – A Resolution Approving an Amendment to the   

Redevelopment Authority of the City of Fond du lac By-Laws
Benson reviewed the revised By-laws which were discussed at the July RDA meeting.
Ewald made a motion to approve Resolution No. 12-24.  Merkel seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
D.       Resolution No. 12-25 – A Resolution Authorizing the Reallocation of the  

PY 2010 Community Development Block Grant (CDBG) Funding From Public Facilities to Brownfields
Benson reviewed that the project’s original budget was $75,000.  The building has been razed, 2 underground storage tanks and the contaminated soil has been removed.  During the excavation 3underground storage tanks and associated contaminated soil were discovered and removed.  Staff is requesting the reallocation of $60,000 from Public Facilities to this project to cover the additional expenses already incurred and allow $11,000 for any future expenses.
Gilles made a motion to approve Resolution No. 12-25.  Giles seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
E.       Resolution No. 12-26 – A Resolution Authorizing the Acquisition of Properties 

      From Fond du Lac County as Part of the Homestead Opportunity Program
Benson stated that Fond du Lac County established the minimum bid for the following properties.
· 24 N. Butler Street

$  5,514.11
· 471 W. Division Street

$17,363.00

· 239 N. Military Road

$  4,532.00

If these properties are acquired, 24 N. Butler Street and 239 N. Military Road will be razed for the possible donation to an adjoining low-moderate income property owner.  The vacant parcel located at 471 W. Division Street will be donated to Habitat for Humanity for their 2014 build.
Lorrigan made a motion to approve Resolution No. 12-26.  Ewald seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
F.       Resolution No. 12-27 – A Resolution Authorizing the Reallocation of the  

PY 2012 Community Development Block Grant (CDBG) Funds From the Owner-Occupied Housing Rehabilitation Loan Program to the Rental Rehabilitation Loan Program
Benson indicated that at the June meeting the Redevelopment Authority approved reallocating $39,000 from the PY 2011 Housing Rehabilitation Loan Grant funding to the PY 2011 Rental Rehabilitation Loan funding to assist ADVOCAP with the rehabilitation of three transitional/rental housing developments.  The Rehabilitation Specialist has completed the Housing Quality Standards and lead-based paint inspections at 70 E. Merrill Ave. and 321 E. Merrill Ave.  Based on inspection, additional work beyond the original requested items must be undertaken to maintain compliance with CDBG regulations.
The original $39,000 will be insufficient to cover these additional work items.  Staff is recommending the transfer of $60,000 from PY2012 Housing Rehabilitation Loan Grant funding to the PY 2012 Rental Rehabilitation Loan program to cover the cost for the additional work items at the two Merrill Street properties; in addition to rehabilitation work that is needed at 132 W. Arndt Street prior to its donation to the Salvation Army.  
Lorrigan made a motion to approve Resolution No. 12-27.  Gilles seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
G.       Resolution No. 12-28 -  A Resolution Approving an Activity at 26 South Brooke 

Street for the Blight Elimination Project using Program Year 2009, Program Year 2010, and Program Year 2011 Community Development Block Grant (CDBG) Funds
Benson stated that the Wells Manufacturing project located at 26 S. Brooke Street is now ready to move forward.  This project will be funded by CDBG Program Years 2009, 2010, and 2011, for a total project amount of $200,000.  She indicated that Wells is working on an expansion project at their Rolling Meadows site and will be consolidating its operations at that location.  Their Brooke Street site will be vacated leaving a large unoccupied industrial building.
She reviewed that the project would involve the acquisition of the Brooke Street property and either the reuse of all or a portion of the building(s) or demolition.  The City would apply for a $300,000 Brownfield Grant from Wisconsin Economic Development Corporation to assist with the demolition.

She stated that prior to using CDBG funding towards acquisition costs or demolition, the vacant building has to be further assessed for its eligibility to the National Register of Historic Places.  A portion of the $200,000 will be used to hire a consultant to determine its eligibility and, if it is historic, whether the building can be reused or if demolition is appropriate. 
Merkel made a motion to approve Resolution No. 12-28.  Ewald seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
H.       Housing Rehabilitation Loan Program Mapping Project
Benson stated that the CDBG Housing Rehabilitation Loan Program not only represents the largest, but is one of the longest running projects that utilize Community Development Block Grant funding.  She indicated that staff has individual program year maps, but does not have a comprehensive map that shows all of the rehabilitation loans for all program years. 
Kolin Erickson, Community Development’s Planning Intern, has entered the housing rehabilitation loan data, dating back to 1997, into a GIS data base.  The data base was then used to develop GIS mapping which shows the distribution of Redevelopment Authority loans throughout the City as well as demographic and other applicable information.

Erickson then presented the GIS map and explained its data fields and capabilities.

I.       Adjourn into Closed Session
Ewald made a motion to adjourn into closed session.  Lorrigan seconded the motion and the roll call vote was as follows:  Ewald, aye; Giles, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
Giles left at 8:15 am.

J.       Reconvene into Open Session Immediately Upon Conclusion of the Closed   

             Session

Lorrigan made a motion to reconvene into open session.  Ewald seconded the motion and the roll call vote was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
K.       Resolution No. 12-29 – A Resolution Approving Residential Rehabilitation    

Loans Under the Community Development Block Grant Program and/or HOME Programs

Ewald made a motion to approve Resolution No. 12-29.  Gilles seconded the    

motion and the roll call vote was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
L.       Action on Review of Subordination Request on Loan No. 02.24
Lorrigan made a motion to approve the subordination request on Loan No. 02.24.  Merkel seconded the motion and the roll call vote was as follows:   Ewald, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
M.       Action on Review of Subordination Request on Loan No. 06.26
Lorrigan made a motion to approve the subordination request on Loan No. 06.26 for a 30 year repayment subject to staff encouraging the lender to reduce the loan term to a 25 year repayment.  Ewald seconded the motion and the roll call vote was as follows:   Ewald, aye; Gilles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
N.       Discussion Regarding a Public Hearing for the September RDA Meeting
Benson reviewed that the Redevelopment Authority typically holds two Public Hearings each CDBG program year.  The first Public Hearing is held for the City’s CDBG needs assessment.  The second Public Hearing will be for review and approval of the proposed PY 2013 Annual Plan and projects. 
City staff is planning to hold the first Public Hearing at the September meeting.  The two dates being considered are Tuesday, September 18th or Thursday, September 20th.   Members will be contacted to determine a date for this evening meeting.
5.
Correspondence
 - None
6.
Other Matters as are Authorized by Law
7.
Motion to Adjourn

The Authority adjourned by unanimous consent at 7:59 a.m.
Respectfully submitted,

Debbie Wegner
Community Development Specialist
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MINUTES

REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE

CITY OF FOND DU LAC

WEDNESDAY, AUGUST 15, 2012

CLOSED SESSION
Present





Absent
Richard Ewald




Leo Udee (excused)

Gregg Giles 





Mary Gilles 






Lee Ann Lorrigan

Karyn Merkel






Doug Teletzke 
The Chairman declared a quorum present.
Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Kolin Erickson, Community Development Planning Intern

Others in attendance:

None
One loan being considered for approval under the CDBG and/or HOME Program was reviewed.  Two loan subordination requests were also discussed. 

Respectfully submitted,

Debbie Wegner

Community Development 
deb/rdaminutes081512cosedsession

