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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

WEDNESDAY, NOVEMBER 16, 2011
City/County Government Center, Meeting Room D & E

7:30 a. m.
1.
Teletzke called the meeting to order at 7:31 a.m.  The meeting was held in Room 
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Greg Giles


Leo Udee (excused)
 
Mary Gilles 
Karyn Merkel




Don Mueller 



Doug Teletzke
Rob Vande Zande

Wegner declared a quorum present

Staff in attendance:

Wayne Rollin, Community Development Director
Debbie Wegner, Community Development Specialist
Dyann Benson, Redevelopment Planner

Others Present:
None

3.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

October 25, 2011
Merkel made a motion to approve the minutes of the regular meeting of October 25, 2011.   Mueller seconded the motion and the roll call vote was as follows:   Giles, aye; Gilles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.   Motion Carried.
4. New Business

A.
Reports


(1)
Project Spreadsheet

Wegner reviewed the Project Spreadsheet showing the status of the proposed pipeline projects.  She indicated that the only update was for the Solutions Center’s Motel Voucher program.  This $2,500 funding was transferred from the PY2011 Undesignated.  This project will provide funding for the Solution Center when the facility is at full capacity or when the shelter is not the most appropriate placement.  A motion was passed at the October RDA meeting approving this project. 
(2) Consolidated Plan Comparison – 2009-2011 and 2012-2016
Wegner stated that at the October public hearing for the City’s needs assessment on the 2012-2016 Consolidated Plan, the RDA requested information on the previous funding allocations as identified in the current Consolidated Plan – 2009-2011.  Wegner reviewed the spreadsheet indicating that the current Consolidated Plan (CP) was prepared in 2008 projecting our anticipated funding and projects.  Two projects listed in this CP were our Economic Development Revolving Loan Fund which is now administered by the FCEDC and the Special Economic Development project (SEDP) which was never completed.  The SEDP funds were reallocated to Public Facilities, Blight Elimination and the Rehab Grant Program.  She also stated that each year our Annual Action Plan is then prepared listing more specific projects and their funding.
Wegner also reviewed the 2012-2016 CP referencing the new Project Delivery, Homeless Assistance, and Transitional Housing projects.  She indicated that the Project Delivery project will be used to fund costs associated with providing services for the Housing Rehabilitation Loan program incurred by City Staff.  She reviewed that HUD has a cap of 20% of our total allocation for administrative and planning costs.  In 2010 the City exceeded that cap mostly due to the lack of both housing payoffs and payments received through the EDRLF program, which is now administered by the FCEDC.  It is hopeful that this new reallocation will help ensure compliance with the 20% cap for PY2011.  In addition she reviewed that there is a proposal before the Legislature to further reduce the Planning/Administration cap from 20% to 10%.  If this legislation is passed, this change in funding will assist with the compliance of the CDBG rules and requirements.

Wegner also reviewed the Solution Center’s Homeless Assistance project (Utility Payments) and the funding for their long range goal of purchasing a home to be used for transitional housing.
B. Approval of Financial Statements
(1)
Redevelopment Authority Monthly Financial Statement – November, 2011

Wegner reviewed the Monthly Financial Statement for November 2011.  No questions or concerns.
Mueller made a motion to approve the financial report as presented.  Merkel seconded the motion and the roll call vote was as follows:  Giles, aye; Gilles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.   Motion Carried.
C.
Resolution No. 11-25 – A Resolution Approving an Amendment to Designation Agreement Between the Redevelopment Authority and Fond du Lac County Economic Development Corporation for the Administration of the Economic Development Revolving Loan Fund 
Rollin reviewed that the FCEDC was retained to administer the EDRLF program in August 2010.  Since that time they have incurred legal fees to recapture unpaid loan balances that were not incorporated into our agreement.  This Resolution is an Amendment to the Agreement allowing them to recapture these fees as part of the administration of the EDRLF Program.  Rollin stated that the fees will be reviewed by the Revolving Loan Fund committee.  He reviewed that we have constant interaction with our partner agency and will continue to have staff representation on the committee.  Benson indicated that these fees will be included on their quarterly reports presented to the RDA.

Miller made a motion to approve Resolution No. 11-25.  Gilles seconded the motion and the roll call vote was as follows:  Giles, aye; Gilles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.   Motion Carried.
D.
Resolution No. 11-26 – A Resolution Approving an Amendment to the City of Fond du Lac Economic Development Revolving Loan Fund Manual of Policies and Procedures to Revise the Microenterprise Loan Program and to Create the Commercial Rehabilitation Loan Program for the Downtown Business Improvement District

Rollin stated that we discussed these changes at the September meeting.  This Resolution will clarify the language for Microenterprises and add language for the Commercial Rehabilitation Program.  He stated that the Resolution does not set aside any specific funding nor does it restrict any funding.   The Commercial Rehab program is based on blight elimination and will not require any job creation/retention.  It will trigger Davis Bacon requirements; and for any historic properties, review and approval by the State Historic Preservation Office.  The FCEDC will continue administration; however, City staff will provide Davis Bacon monitoring.
Vande Zande made a motion to approve Resolution No. 11-26.   Merkel seconded the motion and the roll call vote was as follows:  Giles, aye; Gilles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.   Motion Carried.
E.
Update on Pinky’s Gas Station – 129 Forest Ave.

Wegner indicated City staff received 2 proposals for the Phase II Environmental Site Assessment.  Alpha Terra has the lower cost proposal at $8,400.  Once the agreement is executed they will begin work on the project.  Demolition and tank removal will  hopefully begin in February or March.
F.
Action on Loan No. 00.20 to Approve the Reduction of the Deferred Rehabilitation Loan Payoff Amount

Wegner indicated that at the October public hearing the RDA reviewed a request from Attorney Bill Everson representing the Edith Vossekuil Estate.  This letter requested a reduction in her loan payoff amount.  Wegner indicated that the home is in very bad condition and the Debt-to-Value is upside down.  The property is listed at $22,500, however mortgages, taxes, closing costs, and realtor commission totals $27,472.  There are also attorney and personal representative fees in the amount of $8,000.  At the October meeting, it was the consensus of the RDA to consider the purchase of the property.  However, after further review of CDBG regulations this is not feasible.  City staff has contacted Attorney Everson and accepted the request per his letter dated October 17, 2011 which was presented at the October RDA meeting.   
Mueller made a motion to approve the reduction of the deferred rehabilitation loan payoff amount per Attorney Everson‘s letter dated October 17, 2011.  Gilles seconded the motion and the roll call vote was as follows:  Giles, aye; Gilles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.   Motion Carried.
G.
Resolution No. 11-27 – A Resolution Approving Allocation of Project Delivery Cost for the Housing Rehabilitation Loan Program From Administration to Housing Rehabilitation 


Wegner again reviewed the transfer of the Project Delivery Costs incurred by City staff for the Housing Rehabilitation loans from Administration to Housing Rehabilitation.  

Vande Zande made a motion to approve Resolution No. 11-27.   Merkel seconded the motion and the roll call vote was as follows:  Giles, aye; Gilles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.   Motion Carried.
H. 
Adjourn into Closed Session
Giles made a motion to adjourn into closed session.  Mueller seconded the motion and the roll call vote was as follows:   Giles, aye; Gilles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.   Motion Carried.
I.
Reconvene into Open Session Immediately Upon Conclusion of the Closed Session

Merkel made a motion to reconvene into open session.  Mueller seconded the motion and the roll call vote was as follows:  Giles, aye; Gilles, aye; Merkel aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.  Motion Carried.
J.
Resolution No. 11-28 – A Resolution Approving Residential Rehabilitation   

              Loans Under the Community Development Block Grant Program and/or HOME   

              Programs

Vande Zande made a motion to approve Resolution No. 11-28.   Giles seconded the motion and the roll call vote was as follows:  Giles, aye; Gilles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.  Motion Carried.
K.
Action on Review of Loan Application with Debt-to-Value Ratios Above the Housing Rehabilitation Loan Program Guidelines
Merkel made a motion to approve the continued processing of this loan application.   Vande Zande seconded the motion and the roll call vote was as follows:  Giles, aye; Gilles, aye; Merkel, aye; Mueller, aye; Teletzke, aye; Vande Zande, aye.  Motion Carried.
5.
Correspondence
 - None
6.
Other Matters as are Authorized by Law
7.
Motion to Adjourn

The Authority adjourned by unanimous consent at 8:07 a.m.
Respectfully submitted,
Debbie Wegner
Community Development Specialist
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MINUTES

REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE

CITY OF FOND DU LAC

WEDNESDAY, NOVEMBER 16, 2011

CLOSED SESSION
Present





Absent

Greg Giles




Leo Udee (excused)

Mary Gilles 
Karyn Merkel 






Don Mueller

Doug Teletzke 

Rob Vande Zande 

The Chairman declared a quorum present.

Staff in attendance:

Wayne Rollin, Community Development Director

Debbie Wegner, Community Development Specialist

Others in attendance:

None

The loans being considered for approval under the CDBG and/or HOME Programs were discussed.   Also reviewed was a loan with Debt-to-Income ratios above the Housing Rehabilitation Loan Program guidelines.
Respectfully submitted,

Debbie Wegner

Community Development 
deb/rdaminutes111611osedsession
