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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

WEDNESDAY, NOVEMBER 21, 2012
City/County Government Center, Meeting Room D & E

7:30 a.m.
1.
Teletzke called the meeting to order at 7:30 a.m.  The meeting was held in Room 
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Greg Giles 


Richard Ewald (excused)
Lee Ann Lorrigan

Mary Gilles (excused)
Karyn Merkel 


Leo Udee (excused)

Doug Teletzke
Wegner declared a quorum present
Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others Present:

Louise Gudex, Fond du Lac Housing Authority
3.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

October 17, 2012
Merkel made a motion to approve the minutes of the regular meeting of October 17, 2012.   Lorrigan seconded the motion and the roll call vote was as follows:   Giles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
4.
New Business
     
A.
Reports
 

1.
Project Spreadsheet

Benson reviewed the project spreadsheet.  She stated that the Quick Freeze Pedestrian Bridge project has been completed under budget leaving an estimated balance of $3,120.  She indicated that two projects, the Foreclosed Properties and the Rehab Grant Program (Façade Design), have had little or no activity.  She stated that the unspent funding from these three projects may be transferred to another project.  Benson also reviewed that to date no draws have been taken from the PY 2012 Boys & Girls Club funding because their program year starts in December.

B.          Approval of Financial Statement
1. Redevelopment Authority Monthly Financial Statement – November 2012
Wegner reviewed the Monthly Financial Statement.

Lorrigan made a motion to approve the monthly RDA financial statement as presented.  Merkel seconded the motion and the roll call was as follows:  Giles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
C.       Update on Rehabilitation of - 132 W. Arndt Street
Benson reviewed that the recipient of a City rehabilitation home loan passed away and that her family had no interest in this property.  In March 2012, the RDA approved acquisition of the property for rehabilitation and donation to the Salvation Army for its Permanent Supportive Housing program.  
Staff completed acquisition and the rehabilitation work items were bid.  Bids were received from two contractors.  The contract was awarded to C & T Carpentry, LLC as the low bidder.  Staff worked with the contractor to refine the work items and reduce the costs.  It is planned that the Salvation Army will use this initially as a rental for their Permanent Supportive Housing Program and then transfer this property to home ownership within 10-15 years.
D.       Future Availability of HOME Funds
Benson reviewed that in the past the Redevelopment Authority has received HOME funds in partnership with ADVOCAP, Inc.  In 2010, the RDA signed an agreement to receive $137,500 in HOME funds to assist with homeowner housing rehabilitation activities.    The Redevelopment Authority also receives Community Development Block Grant (CDBG) funding to support housing rehabilitation activities.  
In 2012, the State of Wisconsin notified HOME fund recipients, such as ADVOCAP, that CDBG Entitlement communities would no longer be eligible as subrecipients or cooperative partners.  She indicated that we will continue to collaborate on efforts to assist individuals with housing rehabilitation activities.  

Benson reviewed that although the availability of future HOME funding will impact the number of individuals that will be able to receive housing rehabilitation loan program assistance, the actual impact will be based upon the amount of various program income received and the future allocation of CDBG funding.  
E.       Action on CDBG Request for Funds – Solutions Center / ADA Accessible Ramp-    
      Men’s Shelter
Staff participates in the Fond du Lac Housing Coalition/Continuum of Care which works to collaborate on issues facing low-and-moderate income individuals, homeless persons and persons at imminent risk of homelessness.  

At the November meeting, the representative from the Aging & Disability Resource Center indicated that they have received requests for assistance from homeless individuals with disabilities.  She reviewed that the women’s shelter is ADA accessible; however the men’s shelter does not have an ADA accessible ramp.  Benson indicated that Solutions Center applied for a grant from the Wisconsin Housing and Economic Development Authority, but was not selected to receive grant funding.
Benson reviewed that the Public Facilities Quick Freeze Pedestrian Bridge (QFPB) project is expected to come in under budget leaving a balance of approximately $3,120.  She stated that improvements to a homeless shelter is an eligible Public Facility activity.  She said staff is requesting approval from the RDA to utilize the remaining funds from the QFPB project to assist Solutions Center with an ADA accessible ramp at the men’s shelter.  Benson reviewed that if the cost exceeds available funding that staff recommends allocating funds from the Façade Design Assistance Grant project which has a balance of $17,000.  She indicated that the final numbers would be provided to the RDA at the December meeting.
Merkel made a motion to transfer remaining funds from the Public Facilities Quick Freeze Pedestrian Bridge project, and if necessary, reallocating funds from the Façade Design Assistance Grant project for the construction of an ADA accessible ramp at the Solutions Center’s Men’s Shelter.  Giles seconded the motion and the roll call vote was as follows:  Giles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
F.       The Redevelopment Authority will move for the following purposes of discussing   
      and accepting public comments regarding:

(a) CDBG – EAP Grant #08-30 for the Rehabilitation of the Calumet Apartments at 68 Harrison Place

Benson reviewed that in 2010, the City of Fond du Lac, in partnership with the Fond du Lac Housing Authority, received a $3.2 million grant to assist with the rehabilitation of the Calumet Apartments that were damaged by the June 2008 flood event. The flood event caused damage to the basement and first floor as well as to the third floor when the roof started to significantly leak.  The bids went out and rehabilitation was started in early 2011.
She indicated that of the $3.2 million, $3,188,700 was allocated towards construction activities and $50,000 for staff project delivery. Upon completion of the project, $3,186,408.25 was expended on the project.  As part of the rehabilitation: the number of units have been decreased; the average size of the units increased; 6 units have been made accessible; all bathrooms have accessibility improvements and the staircase and lobby have been restored to their historic character.  In addition, off street parking has been provided.
She reviewed that the completion of the project enabled the City to maintain an important part of its history, to continue with the reinvestment in the Hamilton neighborhood while continuing to provide affordable housing opportunities.
(b) Acquisition of Three (3) Flood Damaged Properties

Benson stated that three flood damaged properties were acquired as part of the grant.  The City received approximately $200,000 in grant funds to assist with the acquisition.  These properties are located at 130 Walnut Street, 43 Doty Street, and 30 N. Sophia Street.   Although these properties are owned by the City, they are maintained by the adjoining property owners through long-term leases.  The properties will never be built upon.

Benson reviewed that the rehabilitation of the Calumet Apartments maintained affordable housing opportunities for LMI households.  Through acquisition of the flood damaged properties, the City assisted three LMI property owners, thus meeting the CDBG-EAP Grant requirements on both projects.
G.       Update on Blight Elimination Project – 26 S. Brooke Street
In August the Redevelopment Authority approved allocating $200,000 in CDBG funds for Blight Elimination towards the proposed project located at 26 S. Brooke Street, which is currently owned by Wells Manufacturing.  
In September the RDA approved an agreement with the current property owner that outlined the applicability of the No Further Remediation (NFR) letter and any associated environmental liability in conjunction with complying with or changing the conditions of the NFR under different redevelopment opportunities.

Benson reviewed that staff has submitted a Brownfield Grant application to the Wisconsin Economic Development Corporation for $375,000 to assist with the project along with the allocated CDBG funds.

Merkel questioned the status of the historic review of the property.  Benson stated that staff is working with Legacy Architecture regarding its eligibility for the National Register of Historic Places and compliance with CDBG regulations.  Part of that process involves looking at potential reuses of the building or portions of the building.
Benson stated that Wells Manufacturing anticipates vacating the site by late summer which allows staff time to look at potential reuses and finalize project funding.

Rollin stated that initially staff was only considering demolition of the site; however, staff is now reviewing other options for the potential reuse of the building for a more positive outcome.  He indicated that other reuses of the building could allow more flexibility with the City’s funding.  

H.       Discussion Regarding Public Service Funding
Benson reviewed that the RDA will be holding a Public Hearing in December to review and approve the PY 2013 Annual Action Plan.  She indicated that staff is seeking guidance from the RDA regarding Public Service activities.
Benson indicated that most requests for funding fall within the Public Service category.  Public Services are limited to 15% of the CDBG allocation plus program income.  Staff is estimating $82,000 may be available for Public Services in PY 2013.  In the past, staff has tried not to allocate the full amount in case program income or the CDBG allocation is lower than expected.  This also allows the RDA to consider funding requests that come in throughout the program year.
Benson reviewed the PY 2012 allocations for Public Service projects and stated that three additional non-profit agencies with existing programs in place have expressed an interest in funding.  Clarity Care has requested $7,500 while Beacon House and New Beginnings have not submitted an application for funding yet.  She also expects that a fourth agency will submit a request.  

After some discussion, it was the consensus of the RDA that instead of funding the same agencies every year, they would prefer to fund the requests of a few new agencies, such as Clarity Care.  It was proposed to continue the Dental Care project, reduce the funding to Solution Center and/or cut one of their projects, reduce overall funding for some of the existing agencies and because of the rehabilitation and donation of 132 W. Arndt Street, eliminate additional funding to Salvation Army.
I.       Update – Timely Expenditure of CDBG Funds

Benson reviewed that in March the U.S. Department of Housing and Urban Development notified staff that the City did not meet the timeliness of expenditures for the PY2011.
She stated that CDBG regulations require not more than 1.5 times of a grantee’s funding can be available for activities. This is to ensure that CDBG funds are expended in a timely manner to meet the CDBG Program’s objectives. 
As of November 15, 2012 the City had 1.97 times the PY 2012 allocation of $448,270.  In order to comply with regulations, $211,881.34 must be expended to meet the 1.5 timeliness ratio.  Benson reviewed the proposed expenditures totaling $214,092.  She reviewed that based upon the proposed expenditures, staff remains cautiously optimistic that the timeliness ratio will be met and that no penalties will be applied to the City’s PY 2013 allocation.  She stated an update will be provided at the December meeting.  

J.       Adjourn into Closed Session
Lorrigan made a motion to adjourn into closed session.  Giles seconded the motion and the roll call vote was as follows:  Giles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
K.       Reconvene into Open Session Immediately Upon Conclusion of the Closed   

             Session

Giles made a motion to reconvene into open session.  Lorrigan seconded the motion and the roll call vote was as follows:  Giles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
L.       Resolution No. 12-35 – A Resolution Approving Residential Rehabilitation    

Loans Under the Community Development Block Grant Program and/or HOME Programs

Giles made a motion to approve Resolution No. 12-35.  Merkel seconded the    

motion and the roll call vote was as follows:  Giles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
M.       Action on Review of Loan Application Which Does Not Meet Housing    

      Rehabilitation Loan Program Guidelines
Merkel made a motion to approve a loan for the furnace replacement stating that any other additional work items will be presented to the RDA at a future meeting.  Lorrigan seconded the motion and the roll call vote was as follows:   Giles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
N.       Action on Review of Potential Foreclosure on Loan No. 97.21
Giles made a motion to discontinue the monthly principal reduction payments; however, if the homeowner’s or family’s circumstances change, the RDA will again review repayment options.  Merkel seconded the motion and the roll call vote was as follows:   Giles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
O.       Action on Review of Potential Foreclosure on Loan No. 04.24

Lorrigan made a motion to proceed with a letter explaining the RDA’s intent to foreclose on the property.  Giles seconded the motion and the roll call vote was as follows:   Giles, aye; Lorrigan, aye; Merkel, aye; Teletzke, aye.   Motion Carried.
P.       Discussion Regarding the December Public Hearing 
Benson indicated that the Public Hearing will be held on Wednesday, December 19th at 5:30 pm to review and approve the PY 2013Annual Action Plan.  Wegner will send out an email verifying that date.
5.
Correspondence
 - None
6.
Other Matters as are Authorized by Law
7.
Motion to Adjourn

The Authority adjourned by unanimous consent at 8:59 a.m.
Respectfully submitted,

Debbie Wegner
Community Development Specialist
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MINUTES

REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE

CITY OF FOND DU LAC

WEDNESDAY, NOVEMBER 21, 2012

CLOSED SESSION
Present





Absent
Gregg Giles 




Richard Ewald
 (excused)

Lee Ann Lorrigan



Mary Gilles (excused)

Karyn Merkel




Leo Udee (excused)

Doug Teletzke 
The Chairman declared a quorum present.
Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others in attendance:

None
One loan being considered for approval under the CDBG and/or HOME Program was reviewed.  One loan which does not meet housing rehabilitation loan program guidelines was discussed.  Also reviewed were two loans for possible foreclosure action. 

Respectfully submitted,

Debbie Wegner

Community Development 
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