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MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF FOND DU LAC

REGULAR MEETING

WEDNESDAY, DECEMBER 19, 2012
City/County Government Center, Meeting Room D & E

7:30 a.m.
1.
Teletzke called the meeting to order at 7:30 a.m.  The meeting was held in Room 
D & E of the City/County Government Center, 160 S. Macy Street, Fond du Lac, Wisconsin.
2.
Wegner called the roll

Present



Absent
Richard Ewald


Greg Giles (excused)

Mary Gilles 


Karyn Merkel 
(excused)
Lee Ann Lorrigan


Leo Udee 

Doug Teletzke
Wegner declared a quorum present
Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others Present:
None
3.
Approval of Minutes
A. Open and Closed Session Minutes from the Regular Meeting of 

November 21, 2012
Udee made a motion to approve the minutes of the regular meeting of November 21, 2012.   Lorrigan seconded the motion and the roll call vote was as follows:   Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
4.
New Business
     
A.
Reports
 

1.
Project Spreadsheet

Benson reviewed the project spreadsheet.  She stated that the Quick Freeze Pedestrian Bridge project has been completed under budget leaving a balance of $2,933.  She reviewed that this unused funding will be reallocated to the Solutions Center - Men’s Shelter ADA accessible ramp project.  If the cost of the ramp is higher than this amount, additional funding will be reallocated from the Rehab Grant Program which has an unused balance of $17,148.  Benson also said that to date, the Foreclosed Properties project has not been utilized and has an unused balance of $5,000.  

B.          Approval of Financial Statement
1. Redevelopment Authority Monthly Financial Statement – December 2012
Wegner reviewed the Monthly Financial Statement.

Lorrigan made a motion to approve the December monthly RDA financial statement as presented.  Ewald seconded the motion and the roll call was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
C.       Discussion Regarding Public Service Funding
Benson stated that she reviewed the requirements for the Public Services category at last month’s RDA meeting.  She indicated that staff is anticipating an allocation including program income of $550,500 for PY 2013.  At 15% the Public Service allocation could be approximately $82,000.  In the past, staff has tried not to allocate the full amount in case the program income or the CDBG allocation is lower than expected.  This also allows the RDA to consider funding requests that come in during the course of the program year.  
Benson reviewed the proposed PY 2013 Public Service projects which have funding totaling $53,300.  She stated that Beacon House has requested $10,000 for case management; however, of the clientele served only 10% reside within the City of Fond du Lac.  New Beginnings Pregnancy Care Center has requested $5,000 for administrative costs, however, that is not an eligible CDBG expense.  
So unfortunately, these projects will likely not be able to be funded.

In addition, the PY 2013 budget includes approximately $33,000 in Undesignated funds.  She reviewed that changes may also be made to the proposed allocations after the January Public Hearing.

D.       Update – Timely Expenditure of CDBG Funds
Benson reviewed that CDBG regulations require not more than 1.5 times of a grantee’s funding can be available for activities.  Benson stated that as of yesterday the CDBG Timely Expenditure ratio was at 1.55.  This requires the RDA to expend an additional $24,800 by January to meet the timeliness ratio and comply with CDBG regulations.  Benson reported that with the homeless shelter purchase in early January the RDA will meet this goal and comply with the timeliness ratio.
E.       Adjourn into Closed Session
Udee made a motion to adjourn into closed session.  Lorrigan seconded the motion and the roll call vote was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
F.       Reconvene into Open Session Immediately Upon Conclusion of the Closed   

             Session

Lorrigan made a motion to reconvene into open session.  Udee seconded the motion and the roll call vote was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
G.       Resolution No. 12-36 – A Resolution Approving Residential Rehabilitation    

Loans Under the Community Development Block Grant Program and/or HOME Programs

Udee made a motion to approve Resolution No. 12-36.  Ewald seconded the    

motion and the roll call vote was as follows:  Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
H.       Action on Review of Request for Subordination – Loan No. 09.01
Ewald made a motion to approve the subordination request for Loan No. 09.01.  Gilles seconded the motion and the roll call vote was as follows:   Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
I.       Action on Review of Request to Sell Vacant Property Located at 
      239 N. Military Rd.
Gilles made a motion to approve either a lease-to-own purchase over a 5 year period of time or a straight cash purchase for the vacant property located at 239 N. Military Rd.   Udee seconded the motion and the roll call vote was as follows:   Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
J.       Action on Review of Loan Application with Collections Over the Housing  

      Rehabilitation Loan Program Guidelines
Udee made a motion to approve the continued processing of this loan application.  Ewald seconded the motion and the roll call vote was as follows:   Ewald, aye; Gilles, aye; Lorrigan, aye; Teletzke, aye; Udee, aye.   Motion Carried.
5.
Correspondence
 - None
6.
Other Matters as are Authorized by Law
7.
Motion to Adjourn

The Authority adjourned by unanimous consent at 7:59 a.m.
Respectfully submitted,

Debbie Wegner
Community Development Specialist
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MINUTES

REGULAR MEETING

REDEVELOPMENT AUTHORITY OF THE

CITY OF FOND DU LAC

WEDNESDAY, DECEMBER 19, 2012

CLOSED SESSION
Present





Absent
Richard Ewald
 



Gregg Giles (excused)

Mary Gilles 




Karen Merkel (excused)

Lee Ann Lorrigan






Doug Teletzke 
Leo Udee 

The Chairman declared a quorum present.
Staff in attendance:

Wayne Rollin, Community Development Director
Dyann Benson, Redevelopment Planner

Debbie Wegner, Community Development Specialist

Others in attendance:

None
One loan being considered for approval under the CDBG and/or HOME Program was reviewed.  A subordination request and an application which does not meet housing rehabilitation loan program guidelines were discussed.  Also reviewed was a request to sell the vacant property located at 239 N. Military Rd. and an update on a loan application from last month’s meeting. 

Respectfully submitted,

Debbie Wegner

Community Development 
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