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• Founded in 1999 as a full-service 

economic development consulting firm

• Completed work in 46 states

• Employ 25+ full-time staff

• National leaders in real estate and 

housing analysis

30+
recent housing 

studies



PURPOSE OF

THE HOUSING STUDY
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The purpose of the housing study and action plan is to

analyze the housing stock and housing market within

the City of Fond du Lac, inventory existing housing

resources, identify gaps in the local housing market,

identify county and State trends that may affect the

housing market over time, and develop strategies to

address the current and future needs of the community.

The overall goal of the housing study and action plan

is to ensure that housing opportunities are provided

for households of all types, ages, and income levels.



COMPONENTS OF

THE HOUSING STUDY
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• Site Visit and Tour

• Interviews

• Review of Studies and Plans

• Public Survey 

• Demographic, Geographic, and Economic 

Data

• Existing Housing Inventory

• Housing Affordability Assessment

• Housing Development Trends

• Rental Market Trends

• For-Sale Market Trends

• Housing Market Analysis

• Focus Districts:

• N. Main Street Corridor

• Downtown Fond du Lac

• Comparative Geographic Profiles

• Oshkosh

• Sheboygan

• Wausau

• La Crosse

DATARESEARCH

REPORT

• Executive Summary

• Key Findings

• Goals & Strategies

• Addendum with Data 

and Survey Results



SNAPSHOT STATS
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Year

City of Fond 

du Lac

Fond du Lac 

County Wisconsin

United 

States

2012 $665 $674 $749 $889

2022 $868 $892 $992 $1,268

Growth 30.5% 32.3% 32.4% 42.6%

Median Rental Rates

Source: American Community Survey report DP04



KEY FINDINGS
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KEY FINDING #1

FOLLOWING NATIONAL TRENDS, 

BABY BOOMERS ARE RETIRING AND AGING IN PLACE 
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KEY FINDING #2

DESPITE A GROWING SENIOR POPULATION, FOND DU 

LAC MAINTAINS A HEALTHY YOUNG DEMOGRAPHIC
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KEY FINDING #3

FOND DU LAC’S POPULATION HAS REMAINED STEADY 

SINCE 2000 BUT IS NOT PROJECTED TO GROW
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KEY FINDING #4

FOND DU LAC BOASTS A STRONG MANUFACTURING 

ECONOMY, WHICH IS CHARACTERIZED

BY MODEST WAGES BUT LOWER POVERTY RATES
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KEY FINDING #5

VACANCY RATES IN MULTIUNIT APARTMENT 

BUILDINGS ARE EXCEPTIONALLY LOW, INDICATING 

STRONG DEMAND FOR NEW RENTAL CONSTRUCTION
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KEY FINDING #6

RENTS ARE AFFORDABLE FOR MEDIAN INCOMES, 

SUGGESTING MORE RENTERS COULD MOVE INTO 

HOMEOWNERSHIP OR HIGHER-END RENTALS
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KEY FINDING #7

A THIRD OF OTHER RENTERS ARE SPENDING MORE 

THAN 30% OF INCOME ON RENT. NEARLY 60% OF 

SENIOR RENTERS ARE COST-BURDENED
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KEY FINDING #8

NATIONALLY, HOUSING PRODUCTION DROPPED OFF 

AFTER THE GREAT RECESSION (2007-2009) AND 

SUPPLY HAS NOT YET MADE UP THE DIFFERENCE
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KEY FINDING #9

SUPPLY DROP OF HOUSES FOR SALE HAS PUSHED 

PRICES HIGHER, MAKING BOTH INVENTORY AND 

PRICES BEYOND THE REACH OF LOCAL WORKFORCE
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KEY FINDING #10

FOND DU LAC IS IN THE CENTER OF A COMMUTER 

CORRIDOR – THIS MAKES LOCAL HOUSES ATTRACTIVE 

TO OUTSIDE BUYERS WHEN OTHER MARKETS GET HOT



POSSIBLE APPROACHES
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GOAL: OWNERSHIP HOMES PRODUCTION

MARKET DEMAND: Nearly 700 new ownership

homes in the next five years.

STRATEGY IDEAS

List of 

Opportunity 

Sites

Land-Lease 

Models

Rent-to-Own 

Models

Increase Density 

on New 

Infrastructure
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CASE STUDY FOR “RENT-TO-OWN” MODEL
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CASE STUDY FOR “RENT-TO-OWN” MODEL
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CASE STUDY FOR LAND LEASES

Chapel Hill, NC

• Founded by County in 1991, formed private nonprofit 

corp.

• By 2021, had 332 permanently affordable homes in 

inventory.

• Provides in-house real estate sales services and closings.

• Provides property management and insures major home “systems” (hvac, 

roof, etc).

• Provides first-time homebuyer and financial literacy education.

• Supports three types of units: market-rate houses, affordable 

houses, and rentals. 
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CASE STUDY FOR LAND LEASES
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GOAL: INCREASE RENTAL OPTIONS

MARKET DEMAND: 850 new rentals in five

years.

Prioritize affordable rentals for

seniors

STRATEGY IDEAS

Pursue in-fill in Downtown and

North Main St

Register apartments to track market

data

Allow ADUs as private-market

affordable rentals
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CASE STUDY FOR ACCESSORY DWELLING UNITS

• Ideal for adult children or an aging parent.

• Provides financial security for homeowner.

• When the main house is owner-occupied, apartments 

are typically well managed.

• Homeowners often charge lower than market rents 

because they want tenant stability and they live 

so close in proximity. Plus, they are smaller 

apartments.
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GOAL: DEVELOP COMMUNITY FOR HOUSING MARKET

• Amenities

• Services

• Businesses

• Jobs

• Young people

• Families

• Professionals

• New construction

• More housing 

types

• More supply

DRIVE DEMAND FOR



PUBLIC DISCUSSION
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TOPIC FOR DISCUSSION

RENTALS

How would you describe the rental market?

How would you like to see the public and private 

sectors respond to rental needs?

What would you like to see built or changed in 

the rental market?
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TOPIC FOR DISCUSSION

HOMEBUYING

How would you describe the homebuying market?

How would you like to see the public and private 

sectors respond to homebuying needs?

What would you like to see built or changed in 

the homebuying market?



THANK YOU

Feedback may also be 

provided at

bit.ly/FdL_Housing_Feedback


