Ak ®Einal Report Presentation

. ) N .
- <} i
- e - = gy e e = —

- e =
- T T T —
e, T ST



FOND DU LAC, WISCONSIN by Pat Dye on
Flickr.com.

LPEC Committee Progress

e August 2014: Charge to Committee and
Tour of the Park

e September 2014: Agree on Procedures,
Facilitator, & Necessary Conditions for
Success:

This Process Will be a Succes If...

e [it uses] Empirical Data

e [there is a transparent and consistent] Methodology
e [there is a clear] Outcome/Result

e [the committee sticks to its] Principles

 [if focuses on] Goals/Opportunities uw .
e [it creates a] Vision Exm

Fond du Lac County




Geo

kids
Bands Clubs
H-&Efifmdﬁngﬁg Winter ., GroupsVisitors  c0® Teams Boat Teensy jp Next

Historical S0CIEtyowning ¢ —-t0 u“ﬁhim Pﬁgiﬂﬁ“mhhtu DNR

Seniors Museums -
Detector Picnickers L SPANC Disabled  (pyches eventg Insmuuuns Singles horder [ oversLac

House/tours Physical Concerts du Non-profit Weddings Cache !
[ouch

Ctgmf}’ﬁgfk e Tourlstswalkg;%@le Africn. American, . munity JoggersFond

Fitness government

OMMunity,; -z Special e

Display Tourists/ Sight-seers

Wate]:; ?‘”ﬂﬂl&ﬁﬂitﬁ Eﬂ‘-’il‘ﬂmmﬂﬁﬂiNearby year-round Event COU.IltlES

‘\Uﬂj eye DW'“]
eic Department ng
" Members gl {lsuhhﬁnmﬂmmd Smﬂ qal LFEOIIED taking ]fifwres Metal
) S1OEn or Win choo . ours
TIPS drive Small sk



Presenter
Presentation Notes
There is a large range of people who care about the park. We’ve determined which of these groups are already represented on the committee and in coming months will be working to get input and perspective especially from those groups who aren’t.

We have a sub-committee which is identifying key contacts within each of the groups and deciding what we want to ask. 
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* Pride Life
 Keep people coming * Destination
back e Accessible
 Family-Friendly e Like Wrigley Field
e All Inclusive and Lambeau
e Community Friendly * Wonderful place to
e Traditions be
 Moving into future < Excitement
e Multi-Use e Enthusiasm

< Improve Quality of ¢ Opportunity

N\

Extension

Fond du Lac County

The feeling when
you come. You want
to come back for it.
Enjoyment.

A place to

congregate.
Ownership —}P\ae it
their own.


Presenter
Presentation Notes
These were your ideas for a Vision for Lakeside Park plus a few from the public.  These are the themes and ideas you wanted to move forward from that exercise. We’ll refine the vision more tonight after we discuss the survey and case studies. 

When I say vision, I mean your dream for the park; the description of what you’d like the park to represent and be 20-30 years in the future. I’m not talking about the specific recommendations you’ll make toward accomplishing that vision.
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Fond du Lac County

LPEC Committee Progress

December 2014: \What criteria will we use
to decide about the Park
recommendations to

e Public Taxpayer Cost

e Public Support

 Environmental Site Plan Impact and
Reversibility Risk

| e Access, Increased Usage, Marketability

A , Lt ’ e Longevity, Long Term Quality of Life,

Perceived Value

Underlying All Decisions:
Common sense: is this logical?

ond du Lac Holiday Lights by Brian Kolsta

on Flicker.com. Used with permission. Time toim pl ement



Presenter
Presentation Notes
Jot down for yourself: “What criteria will I use to decide about the Park recommendations to City Council? Why are these important to me?”

(Gather around the sticky wall) List what you’ve thought of on paper. (I’ll write them on flip charts).

Partner discussion: Which of these seem most important and why?
(Goal is to narrow these down to 5)

Large Group discussion: Which of these are most important to your group (I start to order them on the wall.)
Find consensus on criteria and reason
Vote if necessary – each person gets 5 votes

This may not be the absolutely final list we use, but it gives a sense of what the group values apart from any specific proposals.




LPEC Committee Progress
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* Younger people (especially age 29 and under)
* People who recently moved (66% of City
| residents moved here in 2000 or later)

~__ * African-Americans
. Latinos




LPEC Committee Progress
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Sturgeon Spear Fishing by Wisconsin Department of Natural
Resources on Flicker.com.
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LPEC Committee Progress
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LPEC Commlttee Progress

April 2015

e Update decision-
making criteria.

* Review report
outline.

Extension

Fond du Lac County



LPEC Committee Progress

Extension

Fond du Lac County

May 2015

 Rank & prioritize
strategies

e Write
recommendation

detail, benefits, &
drawbacks




LPEC Committee Progress

Extension
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Joan Cunningham
Deborah Doll
Louise Gudex___

.ﬂ.m*..'I-!a.l1l1l§:n:m“l
Arian Kolstad

"

quires m ay be directed to:

City of Fond du Lac

City Clerk
160 South Macy Street
Fond du Lac, W1 53935
: 920.322.3430
www.fdl.wi.gov
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Lakeside Park Exploratory Comm




LPEC Committee Final Report

27 Specific Recommendations

All Connected to:
A Vision for Lakeside Park
And Key Strategic Issues




A Vision for Lakeside Park

Lakeside Park as a:
 Gathering place
* Destination Al

e Significant resource for history
and traditions

 Way to move to the future \ i =

* Component of improving qualit§/ . ,
of life




Key Strategic Issues

* |ncrease access to recreation, water, entertainment
and activities in general

 Upgrade amenities and services

e More effectively highlight the park and its offerings




LPEC’s Top Ten Recommendations

1. Develop and Connect Walking and Biking Paths




LPEC’s Top Ten Recommendations

2. Create more of our own local concerts and festivals.




LPEC’s Top Ten Recommendations

3. Provide more public docks and landings to encourage
greater access to and from the lake.




LPEC’s Top Ten Recommendations

4. Design and add a multi-purpose amphitheater to
oromote the park as a significant civic space.




LPEC’s Top Ten Recommendations

5. Increase the variety of food options in the park to provide
requested amenities for current and potential new users of
the park.
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LPEC’s Top Ten Recommendations

6. Investigate and if feasible develop a public beach with
access from Lakeside Park.




LPEC’s Top Ten Recommendations

7. Establish a marketing strategy for Lakeside Park to focus on
increasing public awareness and planned features for Lakeside
Park while generating interest among new audiences.




LPEC’s Top Ten Recommendations

8. Strengthen, upgrade and improve features of Lakeside Park
that will promote activities for children.




LPEC’s Top Ten Recommendations

9. Build a boardwalk over the rocks on the shoreline of the lake
to showcase the park, increase utilization, and allow visitors
to “touch the water.”
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LPEC’s Top Ten Recommendations

10. Create an elevated walkway over the marsh area of Lakeside
Park West with a pedestrian bridge connector to Lakeside
Park East.




Recommendations 11-27

Along with our top 10, the remaining
recommendations include specific ideas
; that are designed to increase interest,

access, utilization, and pride with
“something for everyone.”
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What else?

* Expanded rentals

e More activities on the lake

e Restaurant, people piers,

* An enhanced outdoor sports facility

e More landscaping and beautification

e Historical markers and community outreach

e Year-round activities



Follow up

* Link to new strategic plan for Lakeside Park

* Encourage more attractive developmentit: - §:
on the periphery of the park —

 Draw on the expertise of consultantsin__
recreation and parks &

e Further collaborate with other local |n|tra”ﬁ‘\/" g
such as Envision Fond du Lac Seeapin

* Continue to dream about the possibili __ Yo
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