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THE COMMITTEE’'S CHARGE

The Ciry Couneil creared the Downtown Exploratory Commirtes (DEC) 1o function in an
advisory capacity to the Council regarding improvemems for the downrown of Fond du Lac and
to present recommendations for improvements to the Counal.

The DEC shall explore. study and investigate all aspects of potential improvements to the
Diowniown. Iis scope of study 1s mieniionaiiy broad, encompassing ali forms of buiidng. park
and public space occupancy and all forms of activity, including. but nor limited ro: public events,
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written report to the City Council that encompasses its recommmendations. the expected outcomes
of implementing those expectations and its rationale for the recommendations ir makes. Simply
put, the comumittee’s report must answer this question:
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We began by trying to better understand the charge: broadly exploring issues in the
Downtown, including the work of the Downtown Fond du Lac Partnership but not limiting
ourselves to their work necessarily.




DEC Challenge:
How to Have Impact in a Network
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We have realized that this is a complicated task you’ve given us.

The City is not the only actor in charge of Downtown: property owners, business owners,
residents all impact what happens there. There is also a non-profit, funded in part by the
City, that works full time for the improvement of the Downtown.

This diagram is from the Strategic Doing framework. The Lakeside Park Exploratory
Committee is an example of a visioning process that matched the diagram on the left. The
City is the main decision-maker about what happens there.

In the case of the Downtown, the environment looks more like the diagram on the right.
There are many stakeholders who have jurisdiction over different parts of the downtown,
and they don’t necessarily report to each other. The City is one, but it isn’t the only one and
won’t be able to implement everything on it’s own.

We see our work as setting a framework for future improvement.

Hopefully the Council will endorse it, and then everyone who sees a role for themselves in
it can help make it happen: the DFP, service clubs, business owners, etc.




Committee Process Overview
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With our facilitator from UW-Extension, we are following the process outlined here.

Starting in the green circle, we spent the first meetings building our strength as a group, an
understanding of the current situation, and work already taking place here.



* Be open and authentic with your opinions.
* Have enthusiasm for what we’re doing.

* Come prepared for meetings.
l * Everyone participates and helps each other participate.

* When it’s decided, it’s decided.
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We've agreed to use these guidelines as our basis for how we work together.



In April we focused on committee members’ opinions and existing knowledge. What do we
think are the major issues and challenges?



* Downtown Overview with
* Amy Hansen, Downtown Fond du Lac

Partnership
* Dyann Benson, City of Fond du Lac

g - How can DEC best contribute to the success
and improvement of the Downtown?
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In May we invited Amy Hansen and Dyann Benson to share how the Downtown Fond du
Lac Partnership and the City work together in the downtown. We thought about how DEC
can best contribute to the situation.



* Darin Wasniewski, Downtown Development Program
Manager, Wisconsin Economic Development

Corporation
*4 members of the Downtown Fond du Lac Partnership
Board of Directors
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In June, we invited Darin Wasniewski to tell us about the WI Main Street Program: what it
means that Fond du Lac is a part of that and to get his perspective on how Fond du Lac sits
amongst the other Main Street Communities in the state.

We also invited 4 members of the Downtown Fond du Lac Partnership board to share the
local perspective they have about the program here: what’s working well, what challenges

they have.



July:

Framing
the
Issues in
More
Detail
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In July we began to define the issues in more detail: asking them as specific Powerful
Questions. This was our first attempt at it, so this will be refined before you see it again.

At the next meeting, we’ll begin developing responses to these questions, which will
become the basis for the recommendations we give you in December.
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Here is a timeline of our work, with the green star showing where we are now.
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Photo Credit: BK on Flickr.com
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