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Committee Public

Vision Vision

Stakeholder

Vision

Extension

Fond du Lac County

Strengths &

o tunities &
Weaknesses pportunities

Challenges

e Committee e Committee

Comments e rEe
¢ E?rl;er:::zsr e Data Sub-Committee
e Park Research
e Data Sub-
. ® Public Works * Examples:
Committee « Marcouiller e Create a beach
* Park Research o Add more boat
e Public Works launches
e Marcouiller e Contract with a
boat rental
Exurwension concessionaire
Fond du Lac County

Strategic
Issues
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Strategic
Issues

e Examples:
e Create a beach
¢ Add more boat

launches

¢ Contract with a
boat rental
concessionaire

Extension

Fond du Lac County

Feasihility

Is it possible?
o Will it work here?

e Does it resolve the
strategic issues?

Strategic
Issues
e Examples:
e Create a beach
e Add more boat
launches

e Contract with a
boat rental
concessionaire

Extension

Fond du Lac County

Necessary
Conditions for
Success

City Council
Action

Outcomes
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Final Report
Outline
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A Vision

EXtension

Fond du Lac County
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A Vision
Statement
is also:

EXtension

Fond du Lac County

Why Have a Vision Statement?

EXtension

Fond du Lac County
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Features

Activities

Descriptors

Users

Feelings of Park Users

Measurable Indicators of Success

Other Stand-Out Comments

Subject Examples

Beach
Playground

Dining
Fishing
Bustling
Attractive

Hmong
People with disabilities

Relaxed
Energized

Out-of-town visitor count
Number of Park Events
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