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Lakeside Park Exploratory
Committee

October 21, 2014
Meeting #3

Extension

Fond du Lac County

Committee Process Overview
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Sample Decision Process

Define the problem/
opportunity and
decision
to be made

Gather

information

Establish
decision criteria

Develop
alternatives

Evaluate
alternatives

Make decision

To Do This Well, We Need

Clear understanding of the
scope of the decision

Full range of objective information
about the issue to be addressed

Clear understanding of the criteria by
which the alternatives will be evaluated

Balanced alternatives that include
stakeholder issues and concerns

Clear comparison of alternatives

Clear understanding of who
made the decision and how
stakeholder issues were considered

»
International Assodiation
for Public Participation

MTG #6: IDENTIFY ISSUE

MTG #4: FINALIZE
STAKEHOLDER PLAN,
EXISTING CONDITIONS OF THE

abels i

OCEDURES, PARK
OR, DATA

sep 210ct 18 Nov 16 Dec
F

MTG #3: TIMELINE,
STAKEHOLDERS, PUBLIC

INPUT TOOLS
MTG #5: REPORT FROM
MARCOUILLER, REPORT ON
STAKEHOLDER MTGS.
uw .
EXtension

Fond du Lac County

STATEMENT

27 Jan

MTG #8:
FEASIBILITY/SUITABILITY
REPORT; ADJUST STRATEGIES

EXTRA MTG IF NEEDED

24Feb  24Mar  21Apr

MTG #7: IDENTIFY DRAFT
STRATEGIES

MTG #9: DECIDE ON
RANKED,/PRIORITIZED

OPTIONS

12 May

MTG #10: ADJUST RANKED
OPTIONS WITH PUBLIC INPUT;
OUTLINE THE TINAL REPORT

CELEBRATE
| | |

26May  10Jun 15 Jun

REPORT PRESENTED TO CITY COUNCIL
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Meeting 3: October 21, 2014

In Meeting Tasks Subcommittee Homework

A (Identify Milestones

B [ldentify potential sub-committee opportunities

C |Discussion and decision on How to Use Public Input

Data review and consolidation into an

D |Review existing data lists with Jordan Skiff. Environmental Context and Current
Conditions report for the group

Specific questions committee will ask of
each group

E |Discussion and decision on What to Ask (general topics)

Discussion and decision about the points in the process
(and on the timeline) when public input will be needed
Identify Stakeholders who use and are impacted by the
park

Which stakeholder groups are already represented on the
committee and which aren't?

Visit with Dave Marcouiller on November 20 at 10am. Who|Participate in the meeting and report to
from the committee would like to attend? group at December meeting.

Talk to identified stakeholder groups and
allies and suggest best ways to learn
from them.

Meeting 4: November 18, 2014

In Meeting Tasks Subcommittee
Homework
A Subcommittee report of the data review in a Current Conditions
report.
B |Identify Pros and Cons of Current Conditions
c Discuss and Decide if any other experts are needed to better Follow up on request for more
understand the Current Conditions of the park. information, if needed.
D Subcommittee Report & Discussion on How to Reach Identified ST (T, Gl [eeeilios

Stakeholder Groups

- - - - - for learning from each
Identify which committee members will take the lead for which

E . stakeholder group
stakeholder meetings
. . . . Adapt questions for each
Subcommittee Report & Discussion on What Questions to Ask .
F format and meeting?
Stakeholders
Interpreters needed?
uw .
EXtension

Fond du Lac County
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Meeting 5: December 16, 2014

Report from visit with Dave Marcouiller to add to |Act on recommendations from this visit:
A |Environmental Context, Current Conditions, and other places to visit, other data to find or
Future Possibilities create?

Report on stakeholder meetings that have taken
B |place; how did the process go; what was learned
(overview)

Discuss progress so far and decide whether any
changes to the stakeholder engagement plan is
needed to improve the quality of the information
or the numbers of people participating.

Continue Stakeholder meetings with intent to
have all completed by 1/27/15

Adjust plans if not working as expected.

Extension

Fond du Lac County

Meeting 6: January 27, 2015
| mnmeetingTasks | subcommittee Homework |

Report on stakeholder meetings that have taken
A |place; how did the process go; what was learned
(overview)

Report on any follow-up from visit with Dave

B |Marcouiller to add Current Conditions and
Future Possibilities

Summarize input into an Issue Statement or
ISummary Question that the committee will
attempt to answer with goals and recommended
C [solutions. Ex: How can the park maintain the
accessible, family-oriented space and allow for
angling, all-weather special events, and more
concessionaires?

Fa
Explore how other communities and recreation
areas have responded to these issues.

Extension

Fond du Lac County
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Meeting 7: February 24, 2015

In Meeting Tasks Subcommittee Homework

A [Report on findings from other communities.

Identify Draft Strategies for Answering the Summary

Question and Addressing the Issues based on Examine the suitability of these
B |[Environmental Context, Current Conditions, Dave strategies to work in Lakeside Park
Marcouiller's work, and public input. What are all the according to committee goals.

possible ways the issue statement could be addressed?

ExXtension

Fond du Lac County

L 8

Meeting 8: March 24, 2015

Subcommittee Homework

Report on suitability/feasibility options of identified
strategies in Lakeside Park.

B |Adjust and continue to add to the strategies. Examine the feasibility/suitability of
these strategies to work in Lakeside Park

C |Identify Pros and Cons of strategy options.

according to committee goals.
F X

Extension

Fond du Lac County
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Meeting 9A: April 21, 2015

Report on suitability/feasibility
A |options of additional identified
strategies in Lakeside Park.

Discuss and decide on Preferred
B |or Ranked Strategy Options for |Ask stakeholder group contacts to
Lakeside Park.

Decide how stakeholder Refine questions to ask stakeholders.

Contact stakeholder groups and make specific plans to ask for their

feedback on these Options will
input on these preferred or ranked strategies.

be used and specifically what to

sk Prepare summary for committee on what stakeholder input is on

Options.

Extension

Fond du Lac County

Meeting 9B: May 12, 2015

Extra Meeting in case of snow date or unexpected circumstances — only if needed.

Extension

Fond du Lac County
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Meeting 10: May 26, 2015

,.7’!“' it
In Meeting Tasks Subcommittee Homework
A Report on stakeholder input regarding Preferred/Ranked o
Strategy Options for Lakeside Park.
B Discuss and decide how/whether to adjust the Options
based on this feedback.
Decide h kehol li
C eci e. ow to report to stake 9 der groups and public T By gy
about final report recommendations. o . .
- - — specific plans for sharing the final report
Decide how to evaluate the public participation and .
D . if they want.
committee process.
E [Draft general outline of Final Report for City Council.

Extension

Fond du Lac County Kite in the Sky by Karen Blaha on Flickr.com

June 10, 2015

Extension

Fond du Lac County
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Economically Technically
Viable Feasible

Publicly
Acceptable

Sustainable Decisions

International Association
for Public Participation

This Process Will be a Success
If...

* [it uses] Empirical Data

* [there is a transparent and consistent]
Methodology

* [thereis a clear] Outcome/Result

* [the committee sticks to its] Principles

* [if focuses on] Goals/Opportunities

* [it creates a] Vision

Stakeholders
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Orbits of Public

Participation

International Assodiation
for Public Participation

IAP2’s Public Participation Spectrum

Public
participation
goal

Inform

To provide the public
with balanced and
objective information
1o assst them in
understanding the
preblem, akematives,
oppornunities andior
solutions

Consult

To ohiain public
feedback on analysis,
altemarives and/or
decisions.,

Involve

To worl: directly with
the public throughout
the process 1o ensure
that public concerns
and aspirations are
consistently
understood and
considered .

Collaborate

To partner with the
blic in each aspect
of the decision
including the
development of
altemnatives and the
identification of the
preferred solution

Empower

To place final
decision-making
in the hands of
the public,

Promise
to the
public

We will keep you
informed.

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedhaclk on
how public input
influenced the
decision.

We will worl with
you to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
o how public input
influenced the
decision.,

We will lool 1o you for
advice and innovation
in formulating
solutions and
incorporate your advice
and recommendations
into the decisions to
the maximum extent
possible.

We will implement
what you decide

Example
techniques

W Fact sheets
m Web sites
W Open houses

B Public comment
W Focus groups
W Surveys

W Public meetings

W Worlshops
® Deliberative polling

W Citizen advisory
Committees
B Consensus-building

B Participatory
decision-making

W Citizen juries
W Eallots
B Delegared decision

© 2000-2006
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Jot down 10-12 answers to
these questions.

1. Who uses the park now?

2. Who would be impacted by changes
to the park?

3. Who are potential users of the park?

Describe your vision of Lakeside Park in 20 years.

10



