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The updated criteria now look like this.

Each committee member ranked each strategy for Ease (Complexity to Implement) and
Impact (Change in the Quality of Park Experience) giving a 1, 3, or 9 for each. Results
were entered into a spreadsheet and plotted on the following charts per Strategic Issue
Question.
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Higher Impact/Harder To Do
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More paths - walking & biking
More docks for boats
Boardwalk over rocks
Beach
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Lakeside Park Strategic Issue
QUESTION #1: How Can We Provide More Access Both To And From The Lake?

. More paths — walking & biking ®

® More Docks For Boats
Beach
- ® Boardwalk over rocks
.
Mare Piers for People ater craft
60.00 .

tieson lake

S 40.00
00
® Marketing - Access/Draw
.
o ® Classesforwatersports, etc
) ® Bus Routes into park
1000
000 ®
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Lakeside Park Strategic Issue
QUESTION #2: How Can We Upgrade Amenities And Services That Showcase The Park As The Jewel Of Fond Du Lac?

Concerts
s0.00 .
Beach
. Festivals ®
® Bandstand/Shelter
: * Food
® Children's activities, Rides, tc.
® Marsh walk
® Restaurant/Coffee
® Loop
60.00 - & Restrooms
Facilities/Restrooms * Splashpad
® Rentals
30.00
20.00 Small Format Outdoor Movie Theater
Sports Facilities # Shelters — Expanded Children's Museum Activities ® Sport Activities/Leagues -volleyball
* «® Artwork/Sculpture Garden andscaping @ g
® 1ce Skating Rink o Foodtrucks
10.00 Crbss-country ski/snowshoe #

Public Accessibility Transportation Services

® Access to Geo-caching

60.00 70.00 80

Ease of Implementation
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Lakeside Park Strategic Issue
QUESTION #3: How Do We Market The Park And Its Offerings?

* Interactivewebpage

social Media Presence &

@ Bra ® Trail info/updates
Zone Names/Nam

.

Ease of Implementatic




Higher Impact/Harder To Do
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* Festivals

* Concerts/Dances
. Ethr-lic Festival in Park STRATEG |C
+ Artinthe Park ISSUE
QUESTION
Changein
Quality of #4: How Do
Park
Experience; We Im prove
Impact Cultural And
Diversity
Awareness In
Community?
low impact

10




Lakeside Park Strategic Issue
QUESTION #4: How Do We Improve Cultural And Diversity Awareness In Commun

Festivals ® ® Concerts/Dances

® Ethnic Festival in Park

60. Artinthe Park &

20.00
Sundays feature Ethnic Food/Restaurants

.
Community— diversity organization &

Religious Institution outrea

h e @ Park adoption - Public/Priv

e School .

randparenting/Mentor ProghariFishing has no boundaries”

Ease of Imple
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Higher Impact/Harder To Do

high it * Nature Center

* Add new sponsors for festivals

Change in
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Experience;
Impact
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Lower Impact/Easier to do

* Kids activities to teach history
* Social media to share history

STRATEGIC
ISSUE
QUESTION
#4: How Do
We Make
History

Relevant To
Today —
Especially For
Younger
Generations
And
Newcomers?

Important to Note:

* All strategies were ranked on their own merits, not necessarily compared only to
others within their Strategic Question grouping or other similar ideas.

* These rankings are indicating easier/harder to do and lower/higher impact. This
doesn’t necessarily mean that something in a low impact box will have zero impact,
just less than something in a high impact box.

* The committee members are not implementation experts. These are their best
guesses based on the criteria within Impact and Ease. City staff may find something
to be easier/harder as they research how to do it.
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Lakeside Park Strategic Issue
How Do We Make History Relevant To Today — Especially For Younger Generations And Newcomers?

® Add new spansors for festivals

50.00

2000
to . Plaques/Historical Markers/Landmarks
® Historical building gn Pack's histary ®
28" Bt AR L iptures Kids oteachhistory ®  ® Social mediato share history
Use of multi-language displays #
# Cultural skits/plays
0.00
0.00 10.00 20.00 30.00 50.00 60.00 70.00 80.00
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