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The updated criteria now look like this: 
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Question 1 Results from the spreadsheet.
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Question 2 Results from the spreadsheet.
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Question 3 Results from the spreadsheet.
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Question 4 Results from the spreadsheet.

11



Important to Note: 
• All strategies were ranked on their own merits, not necessarily compared only to 

others within their Strategic Question grouping or other similar ideas. 
• These rankings are indicating easier/harder to do and lower/higher impact. This 

doesn’t necessarily mean that something in a low impact box will have zero impact, 
just less than something in a high impact box.

• The committee members are not implementation experts. These are their best 
guesses based on the criteria within Impact and Ease. City staff may find something 
to be easier/harder as they research how to do it.

• Impact could be predicted by an economic impact or viability study ahead of time for 
something like a nature center, restaurant, or festival.

• Potential Impact could also be researched by finding out how other comparable 
communities have experienced usage increases/decreases after making a similar 
change in their park.
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Question 5 Results from the spreadsheet.
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This is what was just shown in the quadrant graphics.
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This is how City Staff would organize potential strategies for implementation based on 
the way they budget and staff activities currently.
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Here’s an example of how this could look in a chart showing multiple dimensions. 

This one shows Capital Projects on Existing Amenities in Rank Order by Strategic Issue 
Question. 

This would help someone who was wanting to see “What are all the things we can do 
about Access?” [look at the Question 1 column] 

Or “What are the most impactful things we can do within capital projects?” [look at the 
rank order]
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The committee decided to weight Impact over Ease (80% to 20%). They feel this is 
more in line with their charter: identify ways to make a long-term impact in the park, 
whether those ideas are easy or hard to accomplish. “Blue Sky Thinking.”
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This is the worksheet that the committee members worked on in partners, putting 
detail to as many strategies as they could. The following is the example Ray Lapierre 
shared with them ahead of time.
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Could include this in the report then with an example photo. 

It could be hyperlinked to anywhere this idea was noted.
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