
Operating Agreements
Downtown Exploratory Committee, 4.21.15

After describing the facilitation role she will play on behalf of the University of Wisconsin – Extension, Diana
Hammer Tscheschlok asked the members of the Downtown Exploratory Committee to think of guidelines or ways of
working together that will help them become a high performing team. The group made the following list which will
be evaluated and possibly adjusted at future meetings.

 Respect each other.
 Speak one at a time.
 Be open and authentic with your opinions.
 Have enthusiasm for what we’re doing.
 Come prepared for meetings.
 Decide ahead of time on how to do voting, including tie breakers if needed.
 Decide together about criteria that will be used to make decisions.
 Learn about the Triple Bottom Line framework, Lean Six Sigma, and Disney

Instructor processes and consider applying them in our work.
 Everyone participates and helps each other participate.
 When it’s decided, it’s decided.


